135 FW / 438 ARW DEPLOYMENT TO MORON AB, SPAIN: 1-30 APRIL 2004

OPERATION CORONET HURL
[The Deployment That Will Make You Sick]

A major focus of TAFOLC is to provide a framework for identifying and resolving a wide range of legal and operational issues and problems that can occur in the deployed environment.  In the five seminars, you will examine in detail a variety of scenarios.  Almost every fact pattern in these scenarios has actually occurred during an ANG or AFRC deployment (the names have been changed to protect the innocent and the guilty alike).  Because the scenarios introduce problems related to a number of different individuals, a list of the characters who appear by name in the scenarios is located at Attachment 1 (the scorecard to help you tell the players).

INTRODUCTORY EXERCISE SCENARIO (#1)
This introductory scenario will require you to think about the command structure and disciplinary authority of your unit when it is deployed overseas, and to encourage commanders and judge advocates to talk about some of these issues before the course begins.  During each seminar, starting with the first, you will be asked to share your solutions to these preliminary questions with the other participants.  This interchange of ideas during the seminar sessions will highlight some of the different ways that Reserve, Guard, and active duty units may approach command, discipline, and operational issues, yet may also help each participant explore alternative courses of action he or she may not have otherwise considered.  This scenario is chock full of issues and topics for discussion.  The remaining scenarios (which you should review before arriving at the course) build upon what you learn in this introductory session and throughout the course to analyze problems experienced by hypothetical ANG and AFRC units on an OCONUS AEF deployment.

This scenario involves the partial joint deployment of the 438th Air Refueling Wing, Air Force Reserve Command, and the 135th Fighter Wing, Connecticut Air National Guard, to Moron AB, Spain.  The 438 ARW, an AMC-gained KC-135R unit, and the 135 FW, a 9th AF-gained F-16 general-purpose fighter unit, are both based at the Windham Joint Reserve Base (JRB), CT.  Both units are tasked to fulfill an Aerospace Expeditionary Force (AEF) deployment to meet steady state mission requirements.  The aviation packages will deploy for 30 days.  Swap-outs will be permitted at the 15-day point to accommodate Expeditionary Combat Support (ECS) rotations.  In addition to the deployment taskings, the 135 FW also maintains a two-ship alpha alert at Windham JRB to support Operation Noble Eagle, the air defense of the continental United States.

Moron AB is a Spanish installation that provides a forward operating base for USAF and NATO operational capability in southwest Spain, near Gibraltar.  A Spanish colonel commands the base. No USAF units are assigned to the base on a permanent basis.  Moron is a relatively isolated location.  The nearest major city, Seville, is approximately 45 kilometers from Moron.  The closest US military facility is the US Naval Base at Rota, Spain, about 115 kilometers from Moron.  The closest US Air Force unit is the 31st Fighter Wing at Aviano AB, Italy, approximately 2,300 kilometers from Moron.  An active duty lieutenant colonel is the staff judge advocate of the 31st Fighter Wing.

This deployment should be a real morale booster for both units. This will be the first time they will have had the chance to deploy together, even though they have shared the same facility at Windham JRB for the past several years and conduct many joint base-level activities.  Since both units come from the same community, many members of both units have friends and neighbors in the other.  The 135 FW pilots, who received an Outstanding the last ORI and were runners up at Gun Smoke for the last three years, are looking forward to honing their flying skills in some real world missions, while the 438 ARW pilots, also rated Outstanding in their last ORI, will be able to gain great operational experience with their newly reconfigured aircraft.  

The operational mission will involve flying combat air patrols and reconnaissance missions over eastern Morocco to enforce a no-fly zone over portions of western Algeria imposed by recent UN action, following the cessation of hostilities between the two nations.  It has been a low threat environment since the mission began 9 months ago.  The 438th will fly a refueling track midway between Moron and western Algeria to support the 135th mission and to refuel US aircraft transiting the eastern Mediterranean.  The 30-day operational mission permits a swapout of ECS personnel at the 15-day point via a C-17 tasked to resupply the unit.  Supplemental resupply may also be available from one or two C-130 aircraft that may be transiting the area during the deployment.  

The 135 FW manning document calls for 8 aircraft, 20 pilots, ops personnel, maintenance folks, security forces, several supply types, a few LGX people and a flight surgeon.  There will be 15 ANG "fillers" from neighboring states:  4 F-16 pilots (one of whom, Lt Col Mal Winner, is a senior O-5 and an experienced ANG pilot); several wrench turners for the F-16; and some crypto communications people.  The key fighter ops people, however, are CT ANG personnel.  The 438 ARW will send 4 tankers, 12 aircrews, and a full support package, as well as some supply types of its own, LGX folks, and some DP and FM personnel.  An active duty USAF civil engineering flight from RAF Lakenheath is deployed to Moron AB for 90 days to provide on-site CE support and continuity.  Several active duty USAF admin personnel from the 1st Fighter Wing at Langley AFB, VA, will also take part.  All of the ANG fillers and the Langley AFB personnel will fly into Windham JRB and then fly to Spain with the main body.  

As usual, airlift is "iffy" and is expected to be that way until the beginning of the deployment. Though the tankers will carry some pax and cargo, additional airlift will be needed.  Flexibility is the name of the game.

The ANG UMD for the deployment contains a UTC for a flight surgeon.  There are 3 flight surgeons assigned to the CT ANG, but none were available for this deployment.  The Air National Guard Readiness Center (ANGRC) had lined up another physician, but at the last minute she couldn't go.  The commander decides that this should not be a showstopper and that the unit will leave the UTC unfilled.  As his LGX points out, Seville has a major hospital center, and the nearby town of Moron de la Frontera has a civilian hospital. The deployment package includes 3 fully qualified EMT's among the enlisted people (2 from 135 FW and 1 from 438 ARW).  

Most personnel do not have passports.  However, they do have NATO travel orders.  A sample TDY Order is located at Attachment 2; a sample NATO Travel Order is located at Attachment 3.

For the purpose of this scenario, assume that you are Col Bob Fastrack, commander of the 135th Fighter Wing, Connecticut Air National Guard. You plan to send Lt Col Pete Hopeful, your sharpest flight commander, as the "DETCO" for the deployment. Lt Col Hopeful is a junior lieutenant colonel who needs command experience to be competitive for his next likely assignment as Ops Group commander.   The Air National Guard Readiness Center has cut an order creating a subordinate unit of the 201st Mission Support Squadron, ANGRC, for the purpose of the deployment and appointed Lt Col Hopeful as its commander. See Attachments 4 and 5. 

All ANG members deploying to Moron are assigned to 201 MSS Det 15 and attached to a unit called the 135th Expeditionary Operations Group (EOG), effective 0001Z on 1 April 2004, the day they are scheduled to depart from Windham JRB.  See Attachments 6-8.  The AFRC unit is commanded by Lt Col Jim Beam, a senior O-5 who is widely expected to be selected for O-6 by a promotion board later this year.  Members of the 438 ARW will be technically assigned to the 438 Expeditionary Air Refueling Squadron (EARS), a squadron under 135 EOG. Though it sounds a little complicated, you have great faith in Lt Col Hopeful and have been assured that these command arrangements are mere formalities; nowadays, everyone just sort of “does their own thing” in a deployment like this and command issues are not a big concern. Lt Col Beam has offered to be dual-hatted as the DO for the 135 EOG.   Until Lt Col Hopeful arrives, you have named Maj Planner, a member of your LGX shop and your senior officer in the ADVON, as the troop commander.

The state Adjutant General, an Army major general, has long been an ardent supporter of your unit.  He’s never been on an ANG OCONUS deployment, and called you to say that he’d like to visit the “troops in the field” during the deployment.  He plans to arrive for a two-day visit approximately five days into the deployment.

Oh yes, you made one additional preliminary personnel decision.  The JAG suggested it might be a good idea if he went on this deployment.   The AEF Center and the ANG JA Functional Area Manager have authorized a JA UTC for the deployment package, subject to your approval.  LGX recommended no.   The name of the game is ops.  The JAGs have already fulfilled their duty by giving everyone wills and powers of attorney.  Beyond, that, all they ever do is give some formal briefings.  LGX assured you they have arranged to provide those briefings in handout form in a mass formation on the UTA weekend before the deployment.  JAG support is available through Rota or Aviano.  According to LGX, 31 FW/JA could provide any advice the DetCO might need by phone.  LGX wants to use the extra officer billet to bring along a young lieutenant who can serve as MWR officer and chief of staff for the DETCO; he didn’t think they needed another major or lieutenant colonel such as a JAG on the deployment.  You decided to go with LGX’s recommendation, since no significant legal problems have ever arisen on prior deployments and active duty USAF JAGs were always near the deployment sites to handle any “glitches.”

1-1. Maj Planner has assured you that the deployment and operational plans are completely under control and that the site survey went off without a hitch.

a. Do you share the major’s confidence?  Why or why not?  What unique problems do overseas deployments raise?  Should all of the deployed troops have passports?  Are there any issues concerning drivers licenses in Spain?  What about the use of fillers and active duty personnel as part of the deployment?  Is a visit by the TAG a good idea?

b. Are you comfortable with the decisions to proceed without a flight surgeon?  A JAG?  A chaplain?  What risks does the omission of each present?  Is the current planning sufficient if the deployment is to proceed without these resources?

1-2. Several of the pilots identified for the AEF deployment have been mobilized for 12 months for Operation Noble Eagle.  Since the number of active combat air patrols over the CONUS has been scaled back considerably over the past few months and the 135 FW alert responsibilities are now limited to maintaining a two-ship alpha alert, you want to send these pilots to meet the AEF mission requirements. How should this be done?  Who has OPCON of the pilots under ONE?  ADCON?  Specified ADCON?

The ADVON gets off fine via commercial air.  They have arranged for housing at two downtown hotels in Moron de la Frontera and bus service between the hotels and the base.  They send a message that all is going as planned and they're ready to receive the main body.

The F-16s and KC-135s are launched without a hitch on the morning of 1 April, with the tankers coroneting the fighters across the Atlantic.  However, one F-16 (piloted by 1Lt Studley) has engine problems and returns to Windham JRB.  One of the "spares" continues on in his place.  The other aircraft have all arrived at Lajes AB, in the Azores.  You receive a message from Lajes that Lt Col Hopeful developed an ear infection en route and will be held at the Lajes clinic for medical treatment.  As a result, he will be a few days late arriving at Moron.

You receive a message from TACC that AMC airlift for the main body will be 1 day late. LGX arranges local motel housing (1 night) for the personnel who have signed in for the deployment tour (Title 10 status for Guard personnel).  The promised C-17 arrives the following evening, and you order all deploying personnel to report for boarding at 2200L on 2 April 2004.  Departure is scheduled for 0130L on 3 April 2004.

1-3. Unfortunately, the deployment encounters a few command problems before the mission really begins:

a. On the afternoon of 31 March, the day prior to the unit’s scheduled departure, one of your best crew chiefs calls you.  In the past, his employer, the local police department, has been very supportive of his participation in your unit (the crew chief has put in a total of 55 combined UTA and AD days so far this fiscal year because of extra mission requirements).  However, he tells you that his supervisor informed him today that the department is facing an emergency manning situation and that they cannot afford to let him go for another two weeks at this time.  The police department is facing a "downsizing" in the next few months, and the NCO is afraid that, if he goes to Spain on this deployment, he will not survive the "downsizing".  Can you force the NCO to go?  Should you force him to go?  What legal protections does he have?  How would you handle this situation?

b. Around 0100L on 3 April 2004, as the unit prepares to load the aircraft, one of the ANG fillers from another state arrives drunk and vomiting.  Maj Planner, the troop commander, recommends, "Send him home, we don't have time to deal with this.”  Do you think that is the appropriate solution?  Who decides whether the individual may board the aircraft?  Who has the authority to give the order to send him home?  Is disciplinary action under the UCMJ appropriate; if so, what type of action and who has the authority to impose it?

c. The next morning, you receive a call from the AEF Center at Langley AFB, VA.  Six airmen from your Security Forces squadron were scheduled to deploy to Prince Sultan AB, Saudi Arabia, for an 18 day AEF rotation as part of an Expeditionary Combat Support (ECS) package. They outprocessed from 135 FW three days ago.  One of them, a 19-year-old airman, never made it to PSAB with the others. After some inquiries, you discover that the airman got seriously drunk while waiting for his AMC flight at Baltimore-Washington International Airport, became involved in a brawl in one of the airport bars, and missed his plane.  He is still at BWI, waiting for the next plane to PSAB, which is due to leave later today.  What do you do about him?  Is disciplinary action under the UCMJ appropriate?  If so, who has the authority to impose it?  If, after nonjudicial punishment is imposed, you decide that the airman should be administratively discharged.  Who handles the discharge?

d. About an hour later, you get a phone call from the 1st Fighter Wing commander at Langley AFB. One of the active duty USAF admin troops supporting the deployment, a staff sergeant, is the wife of his Senior Enlisted Advisor.  A story has gotten back to Langley that 1LT Studley (who returned to Windham JRB with his F-16) ended up in bed with her the night before the main body left.

(1) The 1 FW/CC wants to know what you know about the rumor and what you plan to do about it.  How do you respond?

(2) Your informal investigation uncovers credible evidence that the affair occurred.  However, you also learn that, while the informal investigation was underway, 1Lt Studley’s orders were amended to remove him from active duty status.  He has already returned to his civilian job with American Airlines.  Is disciplinary action appropriate?  Against whom?  Can you take disciplinary action against the lieutenant?  Against the staff sergeant?  Who has the authority to release him from his active duty orders?

EXERCISE SCENARIO #2
For purposes of this scenario, assume you are Lt Col Pete Hopeful, 135 EOG/CC.  You finally arrive at Moron.  Lt Col Beam, the 438 ARS/CC and your good friend for many years from Windham JRB, is in place and operational.   Maj Planner has briefed you on the current situation.  While things are pretty much under control, Maj Planner is delighted to turn the reins of command over to you.  You were already aware of and involved with some incidents that happened at Moron while you were at Lajes nursing your ear infection.

2-1. When the unit arrived in Spain, a Spanish customs inspector discovered a copy of Penthouse magazine in one of the bags.  The inspector was shocked.  He considered the magazine pornography, the possession of which he said is criminal under Spanish law (even though it is tame by comparison with the some of the lurid magazines found on Spanish news stands), and wanted to arrest the offending member. The Spanish base commander (a full colonel) would not meet with a junior officer like Maj Planner, even if he were the "troop commander" (something about protocol).  The Spanish commander demanded to know who is the “official” commander of the deployed unit.  Maj Planner gave him your name. (Lt Col Beam had not yet arrived).

a. Can the Spanish really prosecute United States troops for possessing such a magazine? What if this occurred in Saudi Arabia instead of Spain?  Would it be different if, instead of a magazine, the customs inspector had found a small quantity of marijuana? What actions can the USAF take?  How could this incident have been avoided?

b. The Staff Judge Advocate at the 31st Fighter Wing called you asking for clarification of the unit's command structure.  She wanted to know if there was a "G-Series" order or AF Form 35 appointing Maj Planner as the troop commander. Should such an order have been issued?  By whom?  What unit was the troop commander commanding?  What is the impact on the command structure of the presence of an ANG "filler" pilot (Lt Col Winner) on Maj Planner’s function as “troop commander?”  What is the impact on you if Lt Col Winner is senior to you?

c. To make matters worse, you discovered that the individual the Spanish authorities wanted to arrest is the crew chief on the C-17.  He is an Air Reserve Technician who deployed in civilian status.  Was it proper to allow him to deploy in that status?  How does this status complicate the foreign criminal jurisdiction issue?

d. Would you answer subparagraph c differently if the owner of the bag containing the marijuana were a civilian employee from the C-17’s home unit who had “hopped” on the aircraft to spend two weeks on vacation at a Spanish resort near Marbella, on the coast south of Moron?   

2-2. On the day following your arrival at Moron, one of your NCOs (driving a USAF-loaned "six-pack") decides to take five other NCOs to a local restaurant that has a genuine Spanish flamenco show.  The NCOs drink too much and cause a scene at the restaurant, making lewd comments to the dancers and loudly referring to the Spanish monarchy as “stupid” and King Juan Carlos as "John-Boy".  The restaurateur calls the local police, and the NCOs decide to leave before the police arrive.  On the way back to their hotel, they sideswipe a small truck.  The truck crashes into a light pole, killing five sheep in the back and causing major facial lacerations and a possible concussion to the Spanish driver.  Some expensive ANG-owned equipment in the back of the six-pack is also seriously damaged.  The police arrive at the accident scene, identify the NCOs as those in the restaurant, and arrest the driver for DUI and the others for "sensitivity" crimes.  The next morning, after the 6 NCOs are reported AWOL, you learn of the arrests from the Spanish base commander.  He tells you that the individuals will remain in jail for at least 72 hours, pending charges, and that the punishments for the crimes involved are harsh.  He also notes that the sentences will probably require payment for the damage to the truck and the loss of the sheep, as well as some compensation for the personal injuries to the driver.  Three days later, you learn that, due to complications at the hospital, the truck driver developed septicemia and died.  The Spanish authorities are now contemplating changing the DUI charge to the equivalent of negligent homicide.

a. What actions should you take with respect to the NCOs who were arrested?  Whom do you call?  

b. What about the damage to the USAF "loaned" truck?  Who does the ROS - you or Aviano?  What chapter in AFMAN 23-220, Reports of Survey for Air Force Property, 1 July 1996, is to be used?  What about the ANG equipment in the truck?  Same chapter?  What are the likely outcomes?  What are the practical problems that will be associated with this ROS?  How could you have avoided some of them?

2-3. The Spanish base commander stops by your office later in the week to see how things are going with the flying operations.  During the visit, he tells you that he is nearly out of munitions for his F-16 aircraft, and asks if he can borrow some of yours to “tide him over” until his next resupply, due the following week.  Can you provide them to him?  If so, how?

2-4. That same day, your First Sergeant tells you he suspects that certain personnel (one of your own people, two AFRC members, and an AD NCO assigned to the civil engineering unit) have been using and selling the “party” drug, Ecstasy, in conjunction with their forays into the nightclubs in Moron de la Frontera.  He wants you to authorize a search of several of the hotel rooms, because he has heard from a "reliable source" that they have drugs in one or more of those rooms.  Do you have any authority to order such a search?  How do you authorize one?

2-5. Later on, Capt Regular, commander of the AD civil engineering unit, comes to see you.  He is angry because he has heard that some of the ANG people are "badmouthing" his people.  He says his folks are extremely professional, and they resent the rumor being started by ANG people that they may be involved in drug dealing.  He says he knows each of his people personally and does not intend to permit a search of their quarters unless you can establish your authority to order such a search.  Can you do so?  What authority (if any) do you have over Capt Regular?

2-6. Morale is getting to be a problem.  Last night, several of the active duty enlisted people with the civil engineering unit got into a fight with several of the ANG and AFRC folks at the hotel.  One of the ANG pilots, Capt James “Big’N” Strong, tried to break up the fight and, in the process SSgt Outraged, an active duty CE member, struck Capt Strong, breaking his nose.  As a result, Capt Strong was incapable of flying his mission the next day.  Capt Regular said he will verbally reprimand SSgt Outraged, but he is not that concerned about the incident.  He is still miffed that the ARC folks had been starting rumors suggesting that SSgt Outraged has been selling drugs.  Captain Regular feels that things are now "even.” You think that assaulting an officer in the exercise of his office calls for at least an Article 15.  Can you give one to SSgt Outraged?  How do you deal with Capt Regular?

EXERCISE SCENARIO #3

For purposes of this scenario, you are Lt Col Beam, 438 EARS/CC and DO for 135 EOG. 

3-1. Your Exec drops by to tell you that TSgt Poindexter Peabody, one of your “boomers,” called home last night to talk to his wife.  This is TSgt Peabody’s third deployment since they were married 18 months ago.  She told him that she was tired of being left alone whenever TSgt Peabody does his “Reserve stuff,” and wants a divorce.  This morning, Peabody came into the orderly room, dropped his nametag, dog tags, and ID card on the Exec’s desk, and announced that he is quitting the Air Force Reserve and is going home.  He has packed his bags and says that, if the USAF will not fly him home, he will take a bus to Seville and buy his own airline ticket. What are your options?  What should you do?

3-2. After the morning staff meeting, the Exec brings you another disturbing story.  According to two enlisted females, some of the pilots rented a small Moron establishment for a private party last night.  Several AD Civil Engineering personnel, some of the ANG folks, and three of the AFRC tanker pilots were also present.  The party started out with snacks and an open bar.  However, as the evening went on, somebody suggested a wet tee shirt contest.  Several females from all of the units volunteered.  A winner was chosen after the contest ended.  Not accepting defeat lightly, or perhaps to give the judges a better look, all of the losers then completely removed their wet tee shirts.  Lt Col Winner was present and apparently did nothing to stop the "performance."  The two enlisted females also reported a rumor that several of the pilots and several of the contestants then went back to the hotel and played strip poker in one of the pilot's rooms.  The enlisted females said they were disturbed and upset about these events, and complained to the First Sergeant, but he warned them that coming forward would be a big mistake for them.  He reportedly told them, "What goes TDY stays TDY, and you'd better understand that if you want to be part of this outfit."

Rather than dump the problem onto Lt Col Hopeful, who already has his hands full with other matters, you decide to speak with Lt Col Winner to see whether there is any truth to this story.  He drops in later in the morning.  You explain the situation and concerns.  He does little to hide his annoyance, complaining that you should know what young pilots are like and that you are acting like a "mother-hen."  You conclude that he should have stopped the incident, and you begin to reprimand him orally.  Lt Col Winner stands up and says, "What's your date of rank?"  You tell him.  As he turns on his heels to leaves, he says, "Look, I don't work for you, I outrank you, and I'm an O-6 select, so buzz off!"

a. What do you do now?  What is the significance of the fact that Winner has been selected for promotion to O-6?

b. Is any disciplinary action appropriate?  What do you decide to do?  Can you take action against your own people?  The ANG people?  The AD Civil Engineer types?  Can or should Lt Col Hopeful, 135 EOG/CC, take action?  

c. What concerns, if any, do you have about the First Sergeant’s response to the female members’ complaints?  How do you handle these concerns?

3-3. The Spanish operate an air control unit high in the mountains between Malaga and Almerìa, about 200 kms from Moron.  Quarters and food facilities at the site are sparse by American standards.  The Spanish commander asks if you would send one of your fighter pilots to work with the Spanish FACs at the site for a 48-hour exercise.   You and Lt Col Hopeful determine that the experience would be very positive for both the unit and the Spanish to further cement the bonds of international friendship and military cooperation.  In your role as DO, you send 1Lt Worf, an F-16 pilot who is not scheduled to fly for a few days.  Lt Worf tells you he would rather not go because he does not want to sleep under those conditions, and that he is allergic to some of the Spanish food.   He'd like to take a paramedic with him.  You deny the request.  He heads out with the Spanish contingent later that afternoon, accompanied by a driver from 438 EARS, Sgt Tragic (an admin NCO).  While at the site, a strong windstorm hits the area.  The storm destroys a temporary building at the site, sending pieces of the corrugated metal roofing flying through the air.  At that very moment, Sgt Tragic is walking between tents and is hit in the back of the head by a piece of corrugated metal, which slices off the top of his skull and a significant amount of brain material.  The Spanish rush him to the hospital at Almerìa.  The local Spanish surgeon concludes that immediate brain surgery is his only hope.  If Sgt Tragic survives, the doctor believes he will be seriously and permanently disabled.  You have tried to reach your commander at Windham, but his cell phone appears to not be working properly and the 438 ARW command post cannot reach him.  

a. What do you do now?

b. What kinds of medical and/or retirement benefits are going to be available to Sgt Tragic if he survives?  

3-4. You now learn that, while everyone at the site was focused on Sgt Tragic, 1Lt Worf apparently developed a reaction to something he ate at the Spanish site.  No one knew what to do, and he died en route to the local hospital.

a. What are the appropriate actions you should take?

b. The next day you get a call from the MPF at 135 FW, 1Lt Worf’s home unit.  They report that 1Lt Worf, a last-minute addition to the mission, has been on Title 32 Annual Tour orders since he left Windham JRB, and no one ever issued follow-on orders placing him in Title 10 status for the deployment.  They are sorry about the error and hope it does not complicate the situation.  Does it?  How?

3-5. Two captains and three NCOs attend a briefing to be given by the Spanish base commander.  Entry into the briefing requires them to walk through several security checkpoints at which young no-rank Spanish conscripts carrying loaded automatic weapons are posted.  The conscripts regularly point the loaded weapons directly into the faces of the officers and NCOs as they check their security badges.  The officers and NCOs become increasingly annoyed.  One of the NCOs (TSgt Loyal) finally makes a derogatory comment and gesture to one of the conscripts.  The conscript, who caught the gist of the comment and gesture, chambers a round in his gun pointed at one of the officers.  Two NCOs then tackle the conscript and several rounds are fired into the air as the three grapple for the gun.  The melee is quickly brought under control by some Spanish NCOs at the scene.  A Spanish officer then comes over and strikes TSgt Loyal in the face, causing a three-inch laceration on his left cheek.

a. TSgt Loyal asks what you're going to do about the officer that struck him.  What do you tell him?

b. The Spanish base commander sends two Spanish security personnel to bring you and Lt Col Hopeful to his office.  He demands to know, in detail, the immediate disciplinary actions you intend to take against your people and the punishment that will be imposed.

c. During your visit with the Spanish commander, he raises an additional issue.  He says that you have too many aircraft on the ramp.  When you reply that the ramp has plenty of space for your aircraft, he points out that the basing agreement calls for a maximum of 10 aircraft on the ramp but your unit currently has 12 between the F-16s and the KC-135Rs.  How do you handle this problem?

3-6. TSgt Loyal was taken to the local Spanish hospital for treatment.  The wound is sutured and he is released.  Your paramedic suggests he should take several days of bed rest at the hotel.  In the meantime, someone has suggested that either an accident report or an incident report or some kind of report of survey may be appropriate.  What do you think?  What should be done, what regulation applies, who should do it and how does it get done?  Are any other actions or notifications appropriate?

EXERCISE SCENARIO #4
Assume for this portion of the scenario that you are Maj Adam West, the aircraft commander of a two-ship C-130 mission from 43 AW, Pope AFB, NC, inbound for Moron.

A massive earthquake and one of the largest tropical storms of the century have decimated a considerable portion of the eastern coast of Madagascar.  The international community, including the United States, responded immediately with humanitarian assistance in what has been named Operation Island Hope.  The US and its allies have established Joint Task Force Zulu in the capital, Antananarivo.  Maj West has been ordered to take two C-130Hs to assist in the humanitarian relief operation.  He is to resupply the 135 EOG at Moron en route, remain overnight, and pick up six Security Forces members at Moron to help meet force protection requirements for his mission.  The two aircraft will stage out of Nairobi and conduct missions between Nairobi and Antananarivo.
4-1. Maj West meets with Lt Col Hopeful and presents a copy of the deployment orders concerning the six 135 EOG SF members needed for JTF Zulu.  According to the orders, they will be TDY for 60 days.

a. The orders direct that the 6 SF members proceed TDY to JTF Zulu.  What else should they contain?  Do the members need to be reassigned?  Reattached?  To whom?  Who will have OPCON of these members?  ADCON?  Who has the authority to effect these changes?  If these members are on 15-day orders, how do you deal with the fact that they are ordered to go TDY for 60 days?

b. What impact, if any, will the loss of 6 SF members have on 135 EOG’s own force protection requirements?  Who is responsible for force protection at Moron?

c. The deployment orders indicate that Maj West’s aircraft will proceed from Moron AB to Nairobi, Kenya, to conduct missions between Nairobi and Antananarivo.  135 EOG SF members will travel with the aircraft.  Does this present any particular problems with respect to the status of these members?  Who has OPCON in Kenya?  In Madagascar?
4-2. Maj West arrives in Nairobi and commences operations.  He is approached by the United Nations Children’s Fund and asked to bring 6 cases of anti-malarial medicine to Antananarivo for use by the civilian population.  Can he do so?  What, if any, approvals are necessary?

4-3. Maj West delivers the medicine and returns to Nairobi.  Both planes are loaded with food in Nairobi, primarily vegetarian MREs, and fly out to Antananarivo.  The 6 SFs are dispatched to deliver the food supplies to a refugee camp located 2 kms from the airport.  As usual, a large crowd of refugees and displaced persons watches the operations from outside of the perimeter fence on the small airstrip.  After the MREs are off-loaded onto a truck at the airport, it proceeds toward the gate.  Suddenly, approximately 50 locals rush the gate and converge on the truck, obviously to steal the food.  The 6 SFs are armed with M-16s and 9mm pistols.

a. What, if anything, should the SFs do to protect the food and deliver it to the refugee camp?  What, if any, circumstances would change your answer?

b. What, if anything, could have been done to avoid the problem? 

4-4. Determined to protect the food supplies and get them to the refugee camp, the SFs drive the truck slowly through the crowd.  Most people get out of the way, but six are injured and two children fall underneath the wheels of the truck, killing them instantly.  This enrages the mob, and they start to rock the truck, now stopped, back and forth.  A young SF in the back panics, puts his M-16 on semi-automatic and fires a short burst into the crowd, killing or wounding six more refugees and causing the mob to scatter.

a. Should this have happened?  How could it have been prevented?  Who is responsible?  What, if any, legal justification did the SF troop have to fire on the mob?

b. Maj West watches helplessly as these events unfold 50 yards from his airplane.  He suddenly notices a CNN camera crew near the perimeter fence filming the entire episode.  What, if anything, can or should he do?

Meanwhile, back at Moron, more trouble is brewing.  Assume, for the remainder of this scenario, that you are Lt Col Hopeful, 135 EOG/CC.  

4-5. A Basque woman with no known ties to the ETA, the radical Basque separatist group that has been responsible for many terrorist bombings and killings in Spain, slips onto the base and makes her way to your office.  She begs you for political asylum and transportation to the US.  She fears reprisal, possibly even death, because of her ethnic background and the fact that her now-deceased brother was active in the ETA.  She claims she will be killed if the Spanish authorities find her and discover her true family name.  A C-17 is due in later today and is due to depart tomorrow for Windham JRB for the mid-tour ECS swap-out.   There would be room for her on the plane.  What do you do?  What do you tell her?  Whom do you call? 

4-6. Col Bill Homestead, the vice commander of the 438 ARW at Windham JRB, arrives on an inbound tanker later in the morning bearing G-series orders naming him as commander of 438 EARS, the deployed tanker squadron, vice Lt Col Beam.  You and Bill are old friends and attend the same church in Windham.  Over lunch, you catch him up on the operational situation and the "management" incidents that have occurred to date.  Col Homestead expresses dismay about the apparent lack of discipline in the ANG unit.  He then informs you that, as the senior USAF officer on the base, he is assuming command of 135 EOG.  

a. Should you defer to Col Homestead’s assumption of command?  Can he do so?

b. According to your operational orders, 438 EARS is supposed to constitute a squadron under your command.  How, if at all, does this fact affect the attempt to assume command?

4-7. Approximately a third of your force is due to swap out on 15 April 2004.  Their orders expire at 2400Z on 16 April 2004.  You have just been informed that the aircraft scheduled to fly the troops back to the states is "broke".  However, another aircraft is expected to be available within two days (18 April 2004).  Any problems?  What do you do?

EXERCISE SCENARIO #5
For this scenario, assume you are Col Fastrack, 135 FW/CC, CT ANG.  While a portion of the unit has been deployed, things have not been quiet back at Windham JRB:

5-1. Ten days into the deployment, you get a phone call from a woman who says she is the mother of TSgt Melanie Single, one of the female NCOs on the deployment.  TSgt Single is a single parent.  The caller says she had previously signed some kind of form in which she agreed to care for her daughter's two minor children whenever her daughter was on active duty.  She doesn't remember much more about the form.  However, she tells you that she is elderly and suffers from congestive heart failure, and that, though she loves them dearly, the children have turned out to be more difficult for her to manage on her own than she expected.  Her doctor has advised her to enter the hospital for observation, and she cannot care for the children any longer.  She wants you to call her daughter home.  TSgt Single is critical to the unit's Intel function, especially in light of the real world situation.  What do you do?

5-2. Two days before the first phase of the deployment is to end, you are notified that the 8-year-old daughter of one of the deployed pilots has been hit by a car and is in critical condition.  The pilot's wife needs him at home ASAP.  

a. Can you recall the pilot?  How do you do that?  What about replacing him?

b. The pilot's wife has just called back to tell you that the family has no health insurance because her husband had just been laid off at Federal Express and went on this deployment to get some extra pay. She says she was told that something called TRICARE would cover all of the medical bills.  Is she right?  What if he were on orders for only 15 days?  30 days or more?

5-3. Since the Moron deployment, two F-16s have maintained an alpha alert posture at Windham.  At 0930 this morning, both jets were scrambled by CONR to intercept a commercial aircraft that has substantially deviated from its flight plan.  Your ops desk, in accordance with normal procedure, notifies you.  While the aircraft are aloft and streaking toward the errant airliner, your ops officer tells you that one of the pilots is flying in AFTP status.  Since 135 FW is not a 1st AF-gained unit, self-executing orders and supporting agreements have not been implemented.  What should you do next?  

5-4. Given your increasing concern about the incidents at Moron, dutifully reported by Lt Col Hopeful in his daily email “sitreps,” you decide to hop on the swapout aircraft heading to Moron take over command of the deployed unit for the remainder of the mission. After you arrive, you plan to send Lt Col Hopeful back to Windham JRB but let him remain in military status until his orders expire.  Can you do this?  What must be done, if anything, to effectuate these command changes? What consequences, if any, will this action have? 

5-5. All of the 135 FW Security Forces troops have been mobilized for ONE/OEF.  They are assigned to detachment 333, 201 MSS and attached back to the wing.  Your son-in-law, Captain J. P. Bruteforce, has been placed on G-series orders as the DetCo.  Because of overseas deployments, augmentees have been used to keep the SFs at minimum manning.  The latest batch of 90-day augmentees has just arrived.  They include active duty, army national guard, and reservists.  With them is an army guardsman, Major T. K. Charge from the 666th Snake Eaters Company of the Wyoming National Guard.  As soon as the augmentees arrived, Major Charge informed Captain Bruteforce that as the senior ranking officer he was in command of the detachment.  Uncertain about this, Captain Bruteforce has come to see you.  What do you tell him?

a. Shortly after you worked out the chain of command for the SFs, anti-war protestors began massing outside your front gate.  OSI and FBI sources have reported that anarchists are behind the protest and plan on tearing down the fence and rioting across the base.  As the masked protestors assemble, many are dressed in black and are carrying glass bottles filled with a clear liquid and with rags stuffed in the top.  Major Charge and Captain Bruteforce are calling you from the gate.  Captain Bruteforce says that the standard SF Rules on Use of Force apply and that his men can defend themselves if they are threatened.  Major Charge believes that the ONE ROE apply—ooah!  Who is right?

b. After you have the RUF/ROE worked out, one of the masked protestors brandishes what appears to be a handgun and begins waving it.  What is the proper response from your troops?  If he fires the weapon and then flees, can they pursue him, or as Major Charge would say, hunt him down?

c. Instead of charging the gate, the protestors explode some type of device that spreads a gas into the sky.  Unfortunately for them, they miscalculated the winds and the gas blew away from Windham and back onto the protestors.  The coalition from VABH (Very Ancient Blue Hairs) was hardest hit.  With their knee high pantyhose now draped around their ankles, all 50 of the octogenarians have collapsed to the ground, choking and wheezing.  The local police, who were assisting with riot control, are certain that the ladies will die if not treated immediately.  They are asking your SFs to clear out the protestors, using force if necessary, so emergency vehicles can be brought in.  Can your SFs provide the requested assistance?  

ATTACHMENT 1

OPERATION CORONET HURL

List of Participants

(by order of rank)
Col Bob Fastrack, Commander, 135 FW, CT ANG

Col Bill “Wild Bill” Homestead, Vice Commander, 438 ARW and replacement DETCO for the 438 EARS

Lt Col Mal Winner, ANG “filler” OA-10 pilot for Operation Coronet Hurl

Lt Col Pete Hopeful, DetCO, 135 EOG

Lt Col Jim Beam, DETCO for the AFRC Refueling Squadron supporting Operation Coronet Hurl

Major T. K. Charge, 666th Snake Eaters Company, Wyoming National Guard

Maj Tom Planner, Troop Commander for 135 EOG ADVON

Maj Adam West, 43 AW, commander of the two-ship C-130H mission for Operation Island Hope

Captain J.P. Bruteforce, 135 FW/SFS, detachment commander of 135 SFS troops

Capt Richard Regular, Commander of AD engineering flight supporting Operation Coronet Hurl

Capt James “Big’N” Strong, F-16 Pilot, Operation Coronet Hurl

1Lt Peter Worf, OA-10 Pilot, Operation Coronet Hurl

1Lt Steve Studley, F-16 Pilot, Operation Coronet Hurl

TSgt Poindexter Peabody, 438 EARS boom operator deployed in Operation Coronet Hurl

TSgt Melanie Single, 135 EOG NCO deployed in Operation Coronet Hurl

TSgt Leo Loyal, 135 EOG NCO deployed in Operation Coronet Hurl

SSgt Oscar Outraged, NCO in AD engineering flight supporting Operation Coronet Hurl

Sgt Tommy Tragic, 135 EOG NCO deployed in Operation Coronet Hurl

 ATTACHMENT 2

DEPARTMENT OF THE AIR FORCE

NATIONAL GUARD BUREAU

135th FIGHTER WING (ACC)

WINDHAM ANG BASE, CT  01085-2500
Personnel Data-Privacy Act of 1974 (5 USC 552a)

   SPECIAL ORDER                                                                                                                                      16 February 2004

   RC - 81

    1.  TYPE OF DUTY: DEPLOYED SPECIAL TRAINING

    2.  PURPOSE: OPERATION CORONET HURL

    3.  ADDRESSING:

        
MSGT BURTON, RICHARD W., 123-45-6789,  B70TFWBT, SECRET   BAS: N

            1100 CLEOPATRA ROAD, VERNON, CT 06066


TSGT KANE, CITIZEN, 012-21-2121, B70TFWBT, SECRET    BAS: N

            544B ROSEBUD LANE, MOOSUP, CT 06354


SSGT TAYLOR, ELIZABETH T., 055-20-0841, B70TFWBT, SECRET    BAS: N

            12 SAMSON STREET, WEST HAVEN, CT 06516


SSGT DUCK, HOWARD T., 041-12-1223, B70TFWBT, SECRET    BAS: N

            125 PERCH AVENUE, WEST HAVEN, CT 06516

    4.  AUTHORITY/TITLE: You are to perform indicated duty.

        10 USC 12301(d); ANGI 36-2004

    5.  ITINERARY: 01 APR 04 THROUGH 15 APR 04

        Transportation Auth: 
Dir Mil Acft

        FROM: 

HOR

        TO: 

WINDHAM JRB, WINDHAM, CT

        FURTHER PROCEED TO: 
MORON AB, SPAIN

        FURTHER PROCEED TO: 
WINDHAM JRB, WINDHAM, CT

        RETURN TO:  

HOR

    6.  REMARKS:


Members are relieved from duty with 135 FW, CT ANG and assigned to Detachment 15, 201 MSS, Air National Guard Readiness Center, EFFECTIVE 01 April 2004 through 16 April 2004.  Members are attached for operational control to 135 Expeditionary Operations 
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SO: RC - 81


Group, Moron AB, SP. Home or place from which called to AD and active duty station ARE 

NOT located within corporate limits of same city or town.  Mbrs WILL NOT commute.  

Submit travel voucher within 5 working days after completion of travel.  Lodging receipts required with travel voucher for per diem entitlements.  Personnel will use Mil/Govt aircraft when available.  QTRS AND MESSING ARE AVAILABLE 01 APR 04 THROUGH 30 APR 04 AT NO COST TO THE MEMBER.  Variations in itinerary authorized.  AREA CLEARANCE HAS BEEN OBTAINED IAW THE USAF FOREIGN CLEARANCE GUIDE.  IMMUNIZATIONS PER THE USAF FOREIGN CLEARANCE GUIDE WILL BE ACCOMPLISHED BEFORE DEPARTURE, AND MAY BE OBTAINED AT THE NEAREST ARMED FORCES HOSPITAL OR SERVICE DISPENSARY.  THIS IS A GROUP TRAVEL ORDER.  MEMBERS WITH SECRET CLEARANCE AUTHORIZED ACCESS UP TO AND INCLUDING NATO SECRET.  RETURN BY COMMERCIAL TRANSPORTATION IS AUTHORIZED ONLY WITH PRIOR APPROVAL OF THE 135th RMS COMPTROLLER, DSN:  636-0348.  BAS AND BAQ CODE:  N.  BLANKET APPROVAL GRANTED FOR THOSE MEMBERS EXCEEDING 15 DAYS ACTIVE DUTY FOR PARTICIPATION IN CORONET HURL.  FOR FY 03.  RCN # TCS FY03  -  MA00-707; FG FY03 – CT 00-708.  MEMBERS TRAVELLING ON CIVILIAN AIRCRAFT WILL TRAVEL IN CIVILIAN ATTIRE PER USAF FOREIGN CLEARANCE GUIDE.  MILITARY UNIFORMS WILL BE WORN ON MILITARY AIRCRAFT.

    7.  CERTIFICATION:  WUC CC       OA: FG-00-AT-235    EO/1191

        Fund Cite:   
P&A: 5723850 561 4156 52111 52112 380100

                     
Tvl: 5723850 561 4lB5 52151 008313 52672F 05 410701 1J

                     
P/D: 5723850 561 4IB5 52154 00831J 52672F 05 410701 13

        OFFICIAL 


Certifying Official:  SSGT ROY S. ROGERS

    8.  AUTHENTICATION:

      BY ORDER OF THE SECRETARY OF THE AIR FORCE

         /S/OFFICIAL/S/

        DALE R. EVANS, MSGT, CT ANG                                                        DISTRIBUTION    B

        SUPT SVS SUPV
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 STATEMENT OF DUTY
      I, ________________________, (circle name above) hereby certify that I complied with this order.

                          (Signature)

      BAQ VERIFICATION:  (Check each item that applies)

                           
(  )  Married                                  
(  )  Spouse is a military member

                         
(  )  Single - No dependents 
(  )  Spouse was on active duty during this tour.                         


(  )  Single - With dependents

I DID/DID NOT OCCUPY GOVERNMENT/CONTRACT QUARTERS for the following dates (this should include the last day of your tour):

     --------------------------------------------------------------------------------------------------------------------------------

     --------------------------------------------------------------------------------------------------------------------------------

     Member reported at  .........................................   and was released  .......................................  .

                                            (time and date)                                                   (time and date)

     I certify that the above information is correct:

....................................................                                     ................................................……….. 

     (Signature of Certifying Official)                                          (Printed name, grade, and title)
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ATTACHMENT 3

NATO TRAVEL ORDER/ORDRE DE MISSION OTAN

Personnel Data Privacy Act of 1974 (5 USC 552a)

    COUNTRY OF ORIGIN:  UNITED STATES OF AMERICA                                            
ORDER NUMBER: RC-21

    PAYS DE PROVENANCE: UNITED STATES OF AMERICA                                            NUMERO DE SERIE: RC-21

    1. The bearer (and group as shown hereon or on attached list)

       Le porteur (et personnel port e ci-dessus ou sur la liste jointe)

         MSGT BURTON, RICHARD W., 123-45-6789                                                                     .
    Grade or, rank/Grade, Name/Nom, and Social Security Number/No Mie

    2. Will travel from                WINDHAM, CT                 to                  MORON, SPAIN             .
       Fere mouvement de         WINDHAM, CT                 a                   MORON, SPAIN

       via                                                                          Date of Departure  01 APR 2004

       via                                                                          Date du depart       01 AVR 2004

       Expected date of return     15 APR 2004            .
       Date probable de retour    15 AVR 2004

    3. Authority (is) (is not) granted to possess and carry arms. 

        Autorisation de port d'armes (accordee) (non accordee).

    4. The person named in paragraph 1 is authorized to carry: ____________________________________________________

       Le personne indiquee au paragraphe 1 est autorisee a porter

       sealed dispatches, containing only official documents, numbered ______________________________________________

       plis scelles, ne contiennent que des documents officiels, numerotes

    5. I hereby certify that this Individual/group is/are member(s) of a Force as defined in the NATO Status of

       Forces Agreement, and that this is an authorized move under the terms of this agreement.

       Je soussigne certifie que la personnel vise appartient a une armee telle que definie dans l'Accord OTAN sur

       le statut des Forces armees et que ce deplacement est officiel selon les termes de cet Accord.

    6. This travel order is to be produced to civil and military authorities on request.

       Cet ordre de mission devra etre presente sur demande des autorites civiles et militaires.

 BRODERICK C. CRAWFORD, MSGT, CT ANG                                      23 MAR 2004        .
  Officer Authorizing Movement                                          


Date of Issue

  Officier Autorisant le Movement                                       


Date De L'Autorisation

    AF FORM 1631, AUG 86                                     






NATO TRAVEL ORDER

ATTACHMENT 4

DEPARTMENT OF THE AIR FORCE

Air National Guard Readiness Center

Andrews AFB, MD

SPECIAL ORDER 








18 March 2004

GS-03-7

Detachment 15, 201st Mission Support Squadron, is designated and activated at Andrews Air Force Base Maryland at 0001Z, 1 April 2004.  The unit and its members are attached to the 135th Expeditionary Operations Group (USAFE) upon activation.  They will be under the operational control of 16th Air Force (USAFE), Aviano Air Base, Italy, and under the administrative control of the 201st Mission Support Squadron, Air National Guard Readiness Center (ANGRC). 

Authority: AFI 38-101.

OFFICIAL

REGINALD B. BRYAN

ATTACHMENT 5

DEPARTMENT OF THE AIR FORCE

AIR NATIONAL GUARD READINESS CENTER

ANDREWS AFB, MD

SPECIAL ORDER                                                                                                                              1 April 2004

G-3

LT. COLONEL PETER B. HOPEFUL, 012-34-5678, is appointed Commander, Detachment 15, 201st Mission Support Squadron, effective 1 April 2004.

Authority AFI 51-604.

              /s/

DAVID BRUBAKER, Brigadier General, USAF

Commander

ATTACHMENT 6

DEPARTMENT OF THE AIR FORCE

UNITED STATES AIR FORCES EUROPE

APO AE  09094

SPECIAL ORDER 








1 January 2004

GS-03-22

The 135th Expeditionary Operations Group is designated and activated at Moron Air Base, Spain, effective this date.  The unit and its members are attached for Operational Control to 16th Air Force, Aviano Air Base, Italy. Administrative Control for Air Reserve Component forces will be retained by their respective Reserve commands or units of assignment. 

Authority: AFI 38-101.

OFFICIAL

LOIS LANE, CMSgt, USAF

ATTACHMENT 7

DEPARTMENT OF THE AIR FORCE

UNITED STATES AIR FORCES EUROPE

APO AE  09094

SPECIAL ORDER 








1 April 2004

G-17

LT. COLONEL PETER B. HOPEFUL, 012-34-5678, is appointed Commander, 135th Expeditionary Operations Group, Moron AB, Spain, effective this date, vice Lt Col Samuel S. Spade.  

Authority: AFI 51-604.

OFFICIAL

GREGORY S. MARTIN, General, USAF

Commander
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