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INTRODUCTION AND ACKNOWLEDGEMENTS





LAYOUT OF THE DESKBOOK





The document is loose leaf and meant to be incorporated into a three ring binder.  This format allows easy updating of the Deskbook.  





The Deskbook is divided into Chapters with Sections within Chapters. The Chapters and most Sections retain the former Category and individual Topic titles from the First and Second Editions.  Each Chapter and Section is separately paginated, to allow the updating of individual Sections as the law changes.   





The Master Table of Contents lists all Chapters and Sections of Chapters in order of appearance in the Deskbook.  In addition, the location of all Tables and other reference material is included.  The Index-Table of Topics identifies all Topics covered in alphabetical order regardless of the Chapter they are in.  It is found at the end of each volume of the Deskbook. 





THE LAYOUT OF THE TOPICS COVERED





Header





The “HEADER” identifies the Topic covered and tracks each Topic by page number.  For example: “Section 27-6 Official Travel” informs the reader that the Topic is located in Chapter 27 at Section 6.





Editor





For each topic, the individual updating or authoring the section is identified, along with the date of the article or update.  This allows you to know when the material was last updated so you can track the currency of the material.





Authority





The “AUTHORITY” section identifies the main sources used to prepare the text.  This is particularly important as Instructions, Manuals, and Pamphlets are updated to reflect changes in policy.





Text





The text is meant to inform, explain, discuss, analyze, and offer practical advice and guidance, but it is not intended to be a substitute for seeking legal counsel from your supporting Air National Guard Judge Advocate.   Some of the Topics are comprehensive and include briefing materials.  While the text represents the collective experience of many seasoned ANG Judge Advocates, it is no substitute for a close, working relationship between the Commander and the Staff Judge Advocate.





Kwik-Note 





The “KWIK-NOTE” attempts to identify the key theme, message, or principle discussed by the Topic.  





Related Topics





The “RELATED TOPICS” of each Topic provide the reader with additional sources of information within the Deskbook to supplement the issues discussed in the main Topic.  These Topics are “thought joggers” that allow you to look at issues from many different angles.  They provide helpful, necessary, and, sometimes, vital insight to the maze of legal issues facing the Commander. 





“MUST READ” TOPICS – GETTING STARTED





The following five Topics should be read first because they provide basic information that is vital to understanding the Air National Guard’s culture and operating structure.  These Topics cut across all categories and subject areas and represent “core principles” that are central to effective command of an Air National Guard.





1. 	Problem Solving - ANG and USAF Commanders - Similar and Different Approaches.  


	Chapter 2, Section 6.





2. 	Sources of Commander’s Authority. 


	Chapter 2, Section 7.





3. 	Status of National Guard Members. 


	Chapter 11, Section 7.





4. 	Preventive Law Program. 


	Chapter 17, Section 15.





5.	ANG Commander’s Guide to the Base SJA.


	Chapter 17, Section 2.





COPYING THE DESKBOOK





The Deskbook may be photocopied for “official” use.





UPDATES





As sections of this Deskbook are updated, or as new sections are written, they will be sent to the units by e-mail as Word attachments, so that the sections may be printed and substituted for the articles in this Deskbook.  Additionally, the entire Deskbook and newly revised sections will be posted to a website.  The address for the website is yet-to-be-determined, and units will be notified by e-mail when the website is available.  We do not anticipate publishing hardcopy editions of this Deskbook in the future.    Therefore, this Third Edition should be treated as office property, and should remain in the office for successor commanders.





SUGGESTIONS





Suggestions, modifications, improvements, and updates are encouraged and welcome.  This Deskbook will only remain a valuable resource if it is maintained by the collective wisdom of Air National Guard Judge Advocates who serve their Commanders on a variety of difficult and complex missions.  If you resolve a legal issue at your base that is not covered in the Deskbook or if you develop additional guidance to an existing Topic, please share it.  All information should be sent to your State Headquarters Judge Advocate, or your unit Judge Advocate’s gaining MAJCOM ANG Judge Advocate Assistant.





DISCLAIMER





The ANG Commander’s Legal Deskbook has been written by Judge Advocates for Commanders.  It is not an instruction, directive, or official policy statement of the Department of Defense, the United States Air Force, the Air National Guard, or any state military department.  It is simply a resource tool that provides thoughts, guidance, practical advice, suggestions, and tips for Commanders prepared by the collective members of the Air National Guard Judge Advocate law firm.





This Deskbook is not to be used or cited as authority for any action taken or not taken.  If anything in this Deskbook conflicts or is inconsistent with any statute, instruction, regulation, manual, directive, statement of policy, or any law of any government, or an agency or department thereof, they, and not this Deskbook, controls.





ACKNOWLEDGEMENTS





This update to the ANG Commander’s Legal Deskbook is the product of the dedication of a number of ANG Judge Advocates.  Each Section lists the name of the individual who authored the article or researched any changes to the law and provided a revision of the article; the overall revision of each chapter was coordinated by a Chapter Editor, who is listed at the beginning of each chapter.  The hard work of these judge advocates is evident in the end result.  Many of these individuals aggressively tackled a large number of topics.  A brave few, having completed their initial commitments, even volunteered for additional topics when the need arose!  I am grateful to each of these editors for their contributions.  In addition to contributions by judge advocates, two articles were authored by premiere subject matter experts in their respective fields:  CMSgt Jim Ivins, Enlisted Advisor, TJAG’s ANG Council and Paralegal Career Field Manager (Section 17-14, Paralegals) and SMSgt W. Allen Usry, ANG First Sergeant Functional Manager, USAF First Sergeant Academy (Section 2-9, Role of the First Sergeant).  Thank you both for your willingness to assist in this project.





In addition to the contributors whose names appear on the pages of this Deskbook, there are a number of individuals who assisted behind the scenes with subject matter assistance, review and editing: Col. Dave Hoard, Mr. Ben Marcak, Mr. Michael Weber, Mr. Darrell Phillips, Lt. Col. Laura Stevens, Lt. Col. Andrea Andersen, Lt. Col. Dave Cather, Major Jay Kent, Major Mark Warrington and Capt Robin Putnam.  This Deskbook is a much better product because of your participation.





On a personal note, I would like to thank Maj. Gen. Robert Gruber, Brig. Gen. Scott Mayes, Brig. Gen. David McCutchin and my civilian boss, United States Magistrate Judge Susan Russ Walker, for their support throughout the course of this project.  Additionally, this Deskbook revision could not have been completed without the assistance of TSgt Karen Chavers of the 187 FW, AL ANG. You are terrific!  Finally, my continued participation in this project would have been impossible without the loving support and encouragement of my husband, Joel, and my children, Sean, Lauren, and Allison.  I love you.    





CONCLUSION





The Third Edition of the ANG Commander’s Legal Deskbook reflects the combined efforts of many dedicated Air National Guard Judge Advocates who are focused on providing timely, accurate, and current legal advice to their clients, you, the Commanders.   We are proud to be able to provide this resource for your use.





Respectfully,











SANDRA G. MARSH, Lt Col, AL ANG


Deskbook Editor, Third Edition 


July, 2001
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