Chapter 1, Administrative and Personnel Matters

Section 1-4 ANG Assistants
Page 1


ANG Assistants


Updated by Lt Col Karen Hornsby, June 2001

AUTHORITY: ANGPAM 36-15, Air National Guard Assistant Program (1 Oct 85)

PURPOSE 

The Air National Guard (ANG) Assistant Program is designed to provide liaison between the Active Air Force and the Air National Guard. It enhances understanding and cooperation within the Total Force and provides a means through which communications, ideas, and recommendations can be transmitted; policies and procedures reviewed; and problems resolved between the National Guard Bureau (NGB) and the gaining major air commands, separate operating agencies (SOA) and other organizations for which positions have been approved. 

CRITERIA 

ANG Pamphlet 36-15 provides the eligibility criteria and selection process for ANG assistants at paragraphs 2-1 and 2-2. 

Assistants will be assigned to the ANG State headquarters for administrative and logistical support. However, the assistant will be available to the State only as an adjunct to primary duty as an ANG assistant. 

The tour of duty as an ANG assistant will normally be for a maximum of 3 years. 

Unit training assemblies (UTAs), additional flying training periods (AFTPs) for those assistants on active flying status, annual training (AT) work days, and special training (ST) workdays should be utilized to accomplish their duties. 

ANG assistants will function as liaison between the Air National Guard and the MAJCOM/organization to which assigned in order to assure a positive relationship is maintained and understanding is enhanced among the Active Force, ANG units, and their respective staff agencies. 

DUTIES OF ASSISTANTS 

Specific duties will vary with the position to which assigned. Duties will include but not be limited to the following: 

1. Serve as advisor to the organization to which assigned in the Air National Guard program; 

2. Maintain frequent and regular contact with Air National Guard agencies and ANG units, particularly those gained by the MAJCOM to which the ANG assistant is assigned, in order to enhance understanding and rapport between the ANG and the organization of assignment; 

3. Review policies and programs which affect the relationship between the organization and the ANG and make recommendations on proposals affecting the interface, policy, operations, and utilization of ANG forces; 

4. Develop and maintain active association with community and Government leaders to facilitate effective 

working relationships among such persons, the Air Force, and the Air National Guard; 

5. Develop, conduct, and/or participate in training and indoctrination programs to broaden familiarity with the mission, policies, and procedures of the ANG and the interface with the Active Force under the Total Force policy; 

6. Conduct special studies and analyses on issues of mutual interest to the ANG and the organization of assignment; and 

7. Serve at protocol and official functions as requested. 

In addition to the above, ANG assistants assigned to Major Commands (MAJCOMs) should perform the following duties: 

1. Coordinate with the functional NGB division/office when NGB staff assistance is needed, i.e., accompany on trips, provide briefings, point papers, or administrative support; 

2. Prepare and provide NGB/CF a quarterly schedule of proposed upcoming activities. This schedule will be forwarded NLT 30 days in advance of each fiscal quarter. After each quarter, a recap of actual accomplishments will be forwarded NLT 15 days after the end of the quarter; 

3. Attend an annual meeting held in the spring; 

4. Attend the senior commanders' conference held in the fall; 

5. Monitor operations readiness of ANG units gained by MAJCOM of assignment, be cognizant of capabilities and limitations, and provide recommendations to the MAJCOM Commander and Director, ANG on actions needed for improvement; 

6. Monitor safety record of MAJCOM-gained ANG units and make recommendations toward reducing the accident rate and potential; 

7. Monitor conversions of MAJCOM-gained ANG units and make recommendations to support these conversions; and 

8. Monitor the participation of MAJCOM-gained ANG units in readiness exercises and deployments, act as liaison between NGB and MAJCOM staff, and provide recommendations as appropriate. 

Rating and administrative responsibilities for ANG assistants are provided in paragraphs 5-1 and 5-2 of ANG Pamphlet 36-15. 

KWIK- NOTE: ANG Assistants are invaluable liaisons between the Air Force and the Air National Guard, and will help each component be continuously informed of the other components needs and requirements.
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