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Officer Evaluation System

 
Updated by Lt Col Karen Hornsby and Capt Alice Niedergall, June 2001 

AUTHORITY: AFI 36-2406, Officer and Enlisted Evaluation Systems  (1 Jul 00); AFPAM 36-2404, Guide to the USAF Officer Evaluation System (OES) (1 Dec 1996); AFPD 36-24, Military Evaluations (11 Jun 93). 

BACKGROUND 

The Officer Performance Report (OPR), AF Forms 707A and 707B, and the Promotion Recommendation, AF Form 709, are used by evaluators in the promotion recommendation process. The purpose of the Officer Evaluation System is to provide: 

1. Reliable feedback to officers on how well they meet the Air Force’s expectations at each point in their professional growth and on how they can improve; 

2. A cumulative record of the officer’s performance; and 

3. Promotion boards the means to differentiate among officers on the basis of performance in determining who is the best qualified for promotion. 

CRITERIA 

Key to the Officer Evaluation System is the separation between the AF Form 707 and AF Form 709, clearly splitting evaluation of one’s current performance from that officer’s promotion potential. The AF Form 707 provides only two possible ratings as to each aspect evaluated, those being “meets standards” and “does not meet standards”. The narrative description of the officer’s performance is also highly condensed in comparison, and reference to promotion potential is specifically prohibited. In the Air National Guard, the use of AF Form 709 is used only with respect to promotion to Colonel and promotion to Lieutenant Colonel under the Reserve Officer Promotion Management Act (ROPMA). Specific procedures are established by NGB/CF with coordination of HQ AFPC. 

Although promotion potential is not a direct consideration in preparation of the AF Forms 707, comments made in the narrative summary of the officer’s performance should provide an indication of whether or not the officer is capable of assuming greater responsibilities. This is key in the AF Form 707 being considered by a promotion board, or in providing the appropriate earlier basis to support an AF Form 709 recommendation for promotion consideration to Colonel or Lieutenant Colonel under ROPMA provisions. NGB standards currently require that the most recent two OPRs contain appropriate statements as to suitability for increased responsibility for the individual to be favorably considered for promotion. 

In the consideration of Judge Advocate officers, an appropriate description in their narrative summary describing their professional accomplishments is appropriate. It would be both wise and helpful for the rater to coordinate with the State Judge Advocate on appropriate comments to be placed in a Judge Advocate Officer’s rating. 

KWIK-NOTE: The ANG has far too long lagged behind the Active Air Force and the AFRES in the written quality of OPRs. Commanders should ensure proper attention is given to writing top quality OPRs.
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