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AUTHORITY: AFI 36-3205, Applying for the Palace Chase and Palace Front Programs (1 Mar 2000); AFI 36-3209, Separation and Retirement Procedures for Air National Guard and Air Force Reserve Members (1 Feb 98)(paras. 2.24, 3.13.2.1).

INTRODUCTION 

PALACE CHASE is an early release program that allows active United States Air Force officer and enlisted members to request transfer from active military service to an Air Reserve Component (ARC). These releases are based on the needs of the ANGUS and United States Air Force Reserve (USAFR) by AFSC and manning levels in the Air Force. 

PALACE CHASE members consent to recall to extended active duty if they fail to report to the ARC assignment, fail to satisfactorily participate in ARC training, or fail to satisfactorily perform or behave in accordance with 10 U.S.C §12301(d).  Enlisted members must serve two times the amount left of their commitment and an officer must serve three times the amount left.  Contract time is not less than 1 year or greater than 6 years.

ACCESSIONS 

Recruiters and units can assist the Air Force Personnel Center (AFPC), Military Personnel Flight, Personnel Relocation Element (DPMAR) in expediting the PALACE CHASE accession process by promptly notifying AFPC of the availability of positions.  

RECALL PROGRAM 

Guard Unit Commanders are faced with a PALACE CHASE problem when members who have been released early from their active duty commitments because they agreed in writing to serve in the ANG fail to report, satisfactorily participate, or satisfactorily perform or behave as required by the gaining ANG unit. Commanders do not have the authority to discharge contracted PALACE CHASE personnel.  When faced with the problem of an unsatisfactory PALACE CHASE participant, Commanders must notify HQ AFPC/DPPRSR, which will determine whether the member will be PROCESSED FOR RETURN TO ACTIVE DUTY or PROCESSED FOR DISCHARGE.  This must be coordinated with NGB.

Recall Procedures for Failure to Report or Return After the First Unit Training Assembly 
a. Send certified return receipt letter to member expressing intent to recall for failure to report within 10 days of the report date.  Send letter by first class mail when attempts to deliver by certified mail are unsuccessful.  Complete an affidavit of service (by mail) and file it in the case file if the member fails to acknowledge receipt of the letter sent by certified or first class mail.

b. Send letter of notification to HQ AFPC/DPPRSR within 10 workdays of all PALACE CHASE personnel who fail to report or fail to return after the first UTA. 

c. If the member fails to acknowledge notification to report on the date specified, proceed with the recall request.

d. Forward the following documents to HQ AFPC/DPPRSR with the request for recall:

AF  Forms 100, 1288, and 2631

DD Form 40102, DD Form 93, and DD From 214

SF 93, Report of Medical History

Copy of certified letter of notification of intent to recall to member.

e. Hold the member’s FPRG until HQ AFPC/DPPRSR provides disposition instructions.

Recall Procedures for Unsatisfactory Participation 
Take the following appropriate actions within 30 days of each infraction.  Failure to do so may make it legally impossible to recall the member.  Notify members by certified return receipt mail after each unexcused absence or UTA.  Send the letter by first class mail when attempts to deliver by certified mail are unsuccessful.

a. After the fourth unexcused absence, notify the member that they are in violation of their PALACE CHASE contract and that continuing such conduct could result in a demotion and a recall to EAD.

b. Demote members as the commander determines appropriate in accordance with the applicable directive.

c. After a member’s ninth unexcused absence, initiate recall procedures as outlined below.

Recall Procedures for Unsatisfactory Performance or Behavior 

Some examples of unsatisfactory performance or behavior are:  not fulfilling responsibilities commensurate with the members grade, not completing on-the-job training within the required time frames, or not maintaining weight standards.

Take the following appropriate actions within 30 days of each infraction.  Failure to do so may make it legally impossible to recall the member.

a. Counsel members concerning unsatisfactory performance or behavior.  Document the counseling and have the member acknowledge understanding of what is expected of him/her.

b. Issue letters of reprimand or take other administrative action as appropriate.  Document the receipt of the letter of reprimand and have the member acknowledge understanding what is expected of him/her.

c. Demote members as the commander determines is appropriate.  

d.    If all else fails, initiate recall procedures as outlined below.

Procedures for Initiating Recall for Unsatisfactory Participation, Unsatisfactory Performance, or Unsatisfactory Behavior 
a. Notify the member of the intent to recall, using certified return receipt mail.  Send the letter by first class mail when attempts to deliver by certified mail are unsuccessful.

b. Complete an affidavit of service (by mail) and file it in the case file, if the member fails to acknowledge receipt of the letter sent by certified and first class mail.

c. Maintain copies of correspondence and certified mail receipts.

d. Write to the postmaster at the member’s last known address and ask for verification of the address if the certified receipt does not come back.

e. Forward correspondence to the member’s new address, if available.

f. Proceed with the recall if the postmaster confirms that the last known address is correct.  Include the postmaster’s response in the package.  Make every effort to locate the member’s current address.

g. Complete a check of the NCIC IAW 5 U.S.C. §9109.

h. Process the member for immediate discharge instead of recall if the NCIC check reveals disqualifying information.

i. Submit the recall request to HQ AFPC/DPPRSR including AF Forms 100, 1288, and 2631; DD Forms 40102, 93 and 214; and SF 93; a memorandum stating that the NCIC found no derogatory information; Postmaster verification (if applicable), all notices to the member and any demotion orders.

j. Hold the member’s FPRG until HQ AFPC/DPPRSR provides disposition instructions.

k. Mail copies of correspondence on all recall requests to Unit CC and MPF, and ANGRC/DPMMO.

l. Update the member’s new GI Bill eligibility status DIN EP1 to “H”, upon receipt of recall orders.

KWIK-NOTE: The ANG Commander's objective in dealing with unsatisfactory PALACE CHASE participants should, in most cases, be to successfully have the member recalled to active duty as an E-1.
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Unit Letterhead

Date 

MEMORANDUM FOR Name and address of unit member 

FROM: 
Unit Commander’s Office Symbol 

Address 

SUBJECT: Unsatisfactory Participation 

1. You are advised that your unexcused absence(s) from the scheduled training period(s) of (has) (have) been recorded. 

2. You are aware from previous briefings and/or counseling of your requirement to attend all scheduled inactive duty and other required training periods and the serious nature of your absence. 

3. As a Palace Chase member, your failure to satisfactorily participate in unit training assemblies (UTAs) and your other unit training requirements is a violation of your Palace Chase contract and could result in your demotion and involuntary recall to Extended Active Duty. 

[If demotion action is being initiated, use: "4. You are advised that an action which could result in your demotion in grade is being initiated at this time, and of which you will receive separate notice." If this paragraph is used, renumber the remaining paragraphs]. 

4. You may have a valid excuse for one or more of these unexcused absences because of illness, injury, emergency or other circumstances beyond your control. If such is the case, you must furnish this office, not later than 15 days from the date of this letter, appropriate documentation such as a doctor's certificate, affidavit, etc. supporting your written request to be excused. If documentation is not readily obtainable, indicate in your request the date it will be furnished. All requests for excused absences are subject to approval. The denial of the request to be excused or failure to submit a written request within the time limits may result in initiation of a separation action with a recommendation for you to receive a discharge under other than honorable conditions, nonjudicial punishment, administrative demotion, or other adverse administrative action. 

5. If I accept your explanation and consider your unexcused absence(s) as excused you may be required to make up the training. If the make up training is not performed, as ordered, it will be recorded and counted as an unexcused absence. 

6. You are ordered to report for duty at the next scheduled Unit Training Assembly on (date), beginning at (time) hours, place of duty:__________________________. 

7. If you have any questions, you are to contact (POC) at (phone #). 

Signature Block 

Commander 
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