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Promotion of Officers


Updated by Lt Col Karen Hornsby and Lt Col Dennis O’Connell, June 2001 

AUTHORITY: 10 U.S.C. 14001, et seq.; 10 U.S.C. 12203; 32 U.S.C. 307; AFI 36-2501, Officer Promotions and Selective Continuation (6 Mar 98); AFI 36-2504, Officer Promotion, Continuation and Selective Early Removal in the Reserve of the Air Force (1 Sep 99); AFI 36-2604, Service Dates and Dates of Rank (1 Jul 99); NGR (AF) 36-3, Federal Recognition Boards for Appointment or Promotion in the Air National Guard (28 May 93); and NGR(AF) 36-4 Federal Recognition of Promotion in the Air National Guard of the United States and as a Reserve of the Air Force Below the Grade of General Officer (1 Feb 92).

INTRODUCTION

Promotion and retention of all reserve officers is governed by The Reserve Officer Promotion Management Act (ROPMA), found at 10 USC 14001 et seq. Through ROPMA, it was the design of Congress to assist the several service secretaries in streamlining force management. ROPMA links accessions, assignments, promotions and separations under a single system. Although this suggests some economy of administration, ROPMA is extremely complex and requires careful scrutiny. Unlike ROPA, its predecessor, ROPMA is essentially a quota system and not a pure merit system.  

FEATURES
Here are some of the notable features of ROPMA:

1.  Reserve-Active Status List

ROPMA establishes a Reserve-Active Status List (RASL) by rank and in order of seniority.  This is a single list maintained by the secretary of each service for the armed force under the secretary’s jurisdiction. Reserve components determine promotion quotas every year for each rank and competitive category. The competitive categories are specified by the service secretary. The quotas are based on current unit manning requirements, force structure changes and anticipated gains and losses.

2.  Parallel Promotion System

The Air National Guard continues to benefit from the existence of parallel promotion systems. 

a.  Mandatory Promotion Consideration: First lieutenants, captains and majors not promoted through position vacancy are considered by a Central Selection Board convened periodically by the Air Reserve Personnel Center.

b.  Position Vacancy Promotion: Officers who have demonstrated high potential and exceptional abilities may have an opportunity for accelerated promotion through the unit to which they are assigned. An officer must be promoted into a vacant position and cannot be under consideration for promotion by a Central Selection Board.   

c.  Competitive Categories: The old competitive categories remain the same for line officers, judge advocates, chaplains, and medical professionals. New under ROPMA is that Air National Guard Officers in each category are considered for promotion separately from Air Force Reserve Officers.

3.  Time In Grade

ROPMA incorporates new time-in-grade provisions both for promotion and retirement.

Promotion:
Minimum and maximum time-in-grade under the mandatory system for promotion to the grades of Captain through Colonel are as follows:





      Minimum       Maximum



To:
Captain

2

5




Major

4

7




Lt Col

4

7




Col

3

None

Retirement:
Majors and below must serve for six months in grade to retire at that grade. Lieutenant Colonels and above must serve a minimum of three years to retire at that grade. Exception is made for involuntary retirement on account of reaching maximum age or service time. The exception does not apply in the event of selective non-retention. 

4.  Mandatory Separation Dates

ROPMA changes mandatory separation dates. There is no mandatory separation for First Lieutenants through Majors who have not been considered for mandatory promotion. Lt Colonels must separate the first day of the month after the month in which 28 years of commissioned service (TFCSD) is completed. Colonels must separate the first day of the month after the month in which 30 years TFCSD is completed. 

DISCUSSION

The weighted factors considered under the mandatory promotion system remain the same.  Professional Military Education, Advanced Degrees, Awards & Decorations and Participation are the keys to successful consideration.

Commanders should periodically assess the configuration of their officer cadre.  They should be aware of that window that exists from the time an officer first becomes eligible for promotion until the time when he or she must meet a mandatory promotion board on account of time in grade.  By continuously updating the picture for out years, a commander can use both avenues of the promotion system to balance force structure and assure continuity. Remember, once an officer is listed for consideration by a mandatory promotion board he or she cannot be position vacancy promoted.

A number of policy guides, handbooks and information papers were proliferated in connection with the onset of ROPMA. Most of these were circulated shortly before or shortly after the advent of the new law, and may not reflect the actual operation of the system. Every discussion of ROPMA seems to generate new questions. One of the best references on ROPMA continues to be The Reserve Officers Personnel Management Act, A Guide for Air National Guard Officers, published 11September 1996 by ANGRC.
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