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Recruiting
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AUTHORITY:  ANGI 36-2002, Enlistment and Reenlistment in the Air National Guard and as a Reserve of the Air Force (11 Dec 98); ANGI 36-2602, Air National Guard Recruiting Expenditures and Management of Recruiting and Retention Programs  (28 Mar 97). 

INTRODUCTION 

The purpose of the Air National Guard Recruiting and Retention Program is to provide The Adjutant General and unit commanders with quality personnel resources.  It also features tools and incentives to assist in the retention of quality members to meet unit readiness, force management, and diversity objectives.

PROGRAMS

Several programs including PALACE CHASE, PALACE FRONT, and Project Capture have been developed to transition high quality officer and enlisted members and former members of the active Air Force into the Air National Guard.  Other incentives like the Montgomery GI Bill, Career Motivation Program and Family and Employer Support Programs support the objective of obtaining 100% strength in all critical positions.

PROGRAM MANAGEMENT

State recruiting and retention plans, together with funding requests, are prepared on a fiscal year basis and are submitted for approval to ANG/DPPA.  Financial management is an important component in the overall success of the programs and a close relationship should be maintained by Recruiting and Retention Superintendents, base-level Comptrollers and the USPFO.  

Recruiting and retention activities often interface with private, public and commercial activities.  To that extent, it is important that contractual and risk assessment matters be coordinated with judge advocates.

STANDARDS OF CONDUCT

Commanders should be aware that special standards of conduct are prescribed for Air National Guard Recruiters. These standards are contained in Chapter 3 of ANGI 36-2602 and are designed to insure that the integrity and professionalism of the program and its employees are maintained at the highest level.

KWIK-NOTE: Recruiting and retention remain a challenge for the Air National Guard, and remain a priority with leadership.
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