Chapter 1, Administrative and Personnel Matters

Section 1-37 Transfer to the Individual Ready Reserve (IRR) 

Page 3

Transfer to the Individual Ready Reserve (IRR)


Updated by Lt Col Karen Hornsby, June 2001 

AUTHORITY: AFI 36-3209, Separation and Retirement Procedures for Air National Guard and Air Force Reserve Members (1 Feb 98); AFI 36-2115, Assignments Within the Reserve Components (1 Oct 97); ANGI 36-2101, Assignments Within the Air National Guard (20 Dec 94 C2, 4 May 95). 

OVERVIEW 

Commanders may transfer members of the unit to the Individual Ready Reserve for a number of reasons. This transfer to ARPC-IRR retains the member in the Reserve of the Air Force and allows the State HQ to cut orders discharging the member from the National Guard of the State. 

A Commander should review the current policy requirements when any of the following events take place: 

1. Unsatisfactory participation by a member when the member has an unsatisfied Military Service Obligation (MSO); 

2. Unreasonable commute when a change in the member’s residency places that member beyond a reasonable commuting distance; or 

3. Unreasonable commute when the unit changes location and the member is beyond a reasonable commuting distance. 

Whether or not the member has an unsatisfied MSO is important. If a member has an unsatisfied MSO, that member may not be separated from the Reserve of the Air Force based on unsatisfactory participation alone. If the member’s MSO has been completed, then the member may be discharged from both the National Guard of the State and as a Reserve of the Air Force. Similarly, depending on the event outlined above, the member may be entitled to an “Honorable” discharge. 

TRANSFER TO IRR FOR UNSATISFACTORY PARTICIPATION 

Personnel with an unsatisfied MSO or periods remaining to serve on current enlistment contracts may be discharged from the National Guard of the State, but will not be discharged as a Reserve of the Air Force as unsatisfactory participants solely by reason of their having accrued excessive absences from scheduled training duty. 

Unsatisfactory participants with MSOs, including Palace Chase personnel, must be transferred to the Air Reserve Personnel Center (ARPC) to complete their statutory military service obligation. 

Any individual who has nine or more unexcused absences from scheduled training periods in a 12-month period is identified as a potential unsatisfactory participant. For example, a weekend UTA constitutes four separate training periods, and by the time a member has been absent without excuse from the first month’s four training periods to the third monthly UTA weekend in a 12-month period, there will be nine unexcused absences. To qualify for transfer to ARPC, such members must be notified in writing after each unexcused absence, and should be demoted by nonjudicial punishment action or administratively, as appropriate, to the grade of at least E-2, and preferably E-1. After the ninth unexcused absence, unit Commanders may request approval of the member’s transfer to ARPC by submitting the required documents to their State HQ. 

If State HQ approves the transfer to ARPC, State HQ will then cut orders discharging the member concerned from the ANG of the State and reassigning the MSO member to ARPC-IRR (Individual Ready Reserve). Non-MSOs will be discharged from the ANG of the State and as a Reserve of the Air Force, except Palace Chase personnel who may also be returned to Active Duty or transferred to the IRR. 

DoD policy is that individuals who are transferred to ARPC and have a characterization of service of other than honorable because of their unsatisfactory participation, shall be discharged by ARPC at the end of their statutory military service obligation, or period of enlistment, or service agreement, whichever is later with such characterization unless they obtain a waiver from NGB to upgrade their characterization of service. 

TRANSFER TO IRR BECAUSE OF MEMBER OR UNIT RELOCATION 

Member Relocation (MSOs) 

MSO members of the ANG who change their residence may be transferred to the IRR if they reside beyond a reasonable commuting distance from a unit of their component. Their assignment to the IRR will continue until they are able to transfer to a paid drill position of another Reserve component or complete their statutory military service obligation. Unless other circumstances dictate, the characterization of service should be Honorable. 

If MSO members change their residences within a reasonable commuting distance from a unit of their component and fail to report to such unit within 90 days of the relocation (assuming the member’s ETS date will not come up during this 90-day period), they may be identified as unsatisfactory participants because of the requisite number of unexcused absences, and they may be transferred to the IRR. The characterization of service usually will be Honorable. 

Contractual Obligors (Non-MSOs) 

Non-MSO members who move so that they are beyond a reasonable commuting distance from a unit of their component will be transferred to non-member, non-participating status (NNPS) upon request at the end of their enlistment, and will be discharged (usually Honorable), unless they have transferred to a paid drill position in another Reserve component before their enlistment expires. 

Non-MSO members who move so that they are within a reasonable commuting distance of a unit of their component and fail to join such unit within 90 days of their relocation (assuming the ETS date will not run), may be identified as unsatisfactory participants because of the requisite number of unexcused absences and will be discharged. The characterization of service usually will be Honorable. 

Unit Relocation Within Reasonable Commuting Distance

If the unit moves so that the member remains within a reasonable commuting distance, the members required participation continues.

Unit Relocation Beyond Reasonable Commuting Distance 

MSOs 

If the unit moves so that the member is beyond a reasonable commuting distance, the member may be discharged from the ANG of the State and transferred to ARPC-ORS (Obligated Reserve Section) where, at the end of the MSO, the member will be honorably discharged. 

Non-MSOs 

If the unit moves so that the member is beyond a reasonable commuting distance, the member may resign from the ANG of the State and be transferred to the USAFR for the remainder of the term of the enlistment, and from which the member will be honorably discharged. 

KWIK-NOTE: This area of personnel administration is subject to frequent policy changes from the NGB, and the latest NGB communications should be consulted when a problem arises. 
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