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State ANG Headquarters


Updated by Col. Miriam O. Victorian, June 2001

INTRODUCTION

The state ANG headquarters provides the senior staff that acts on behalf of the Adjutant General. It provides Air information and evaluation, issue resolution and action recommendations. Wing Commanders must be aware of the important role of ANG state headquarters. ANG state headquarters should be involved in and informed of all contacts with the National Guard Bureau or the active duty Air Force.

OVERALL RESPONSIBILITIES
The state ANG headquarters:

1.  
Commands, controls and supervises all ANG units in the state;

2.  
Directs employment of ANG units during state emergencies;

3. 

Interprets Air Force and National Guard Bureau policies and coordinates implementation and compliance within the state;

4.  
Develops Air positions on major issues, including mission requirements and placement of units;

5.  
Is the point of contact and coordination with other state and federal legislative, executive and judicial agencies;

6.  
Provides Air liaison to the State Area Command;

7.  
Provides technical assistance and policy guidance to field units;

8.  
Provides personnel available for worldwide assignment;

9.  
Provides necessary post‑mobilization support and supervision to ensure continuity of ANG operations; and 

10. 
Issues instructions and directives and supplements applicable Air Force and National Guard instructions and directives.

SPECIFIC FUNCTIONS
The ANG state headquarters is an experienced, compact staff unit designed along functional lines. Its members are senior personnel who carry out the policies and programs of the Adjutant General. The manning and grade limitations on state headquarters is determined largely by the size of the state ANG.  Among the mandatory functions of state headquarters are:

1. 
Command.

a. 
Commands, controls and directs the state ANG

.

b.
May be the appointing authority for investigations, inquiries, or boards, and for congressional and legislative inquiries and aircraft accidents.

c. 
Depending on state instructions acts as the demotion authority of certain higher-ranking NCOs in nonjudicial punishment actions.

2. 
Operations.



Evaluates operational readiness of units and personnel, and oversees the operations area.

3.
Personnel.

a. 
Oversees personnel area and develops policies and directives relating to promotion, retention, recruiting and separation.

b. 
Is the discharge authority for enlisted members from the state ANG, and at times, also as a Reserve of the Air Force.

4. 
Executive support.


Provides administrative and executive services.

5. 
Enlisted advisor.

Reviews enlisted policies and procedures and conducts counseling and interview sessions through field visitations (Staff Assistance Visits).

6. 
Air Surgeon.


Oversees medical programs and reviews medical actions at state level.

7. 
Staff Judge Advocate.


a. 
Provides appellate legal review on various administrative and military justice actions.


b. 
Provides legal opinions and advice on command directed inquiries, investigations, inspector general and EEO complaints.


c. 
Coordinates on appointment of all ANG Judge Advocates in the state.

d. 
The SJA should be notified of all discharge boards so a legal advisor may be appointed to conduct the board.

e.   Should be notified of any potential conflict of interest of wing JAs so that conflict-free counsel may be detailed to represent the military member involved.

f.    Should be notified of all officer and other high profile/publicity cases.

g.    Coordinates on all litigation in state and federal courts involving the ANG and subordinate wings.

8. 
Recruiting and retention manager.



Oversees the state ANG recruiting and retention program.

CONCLUSION

The state ANG headquarters is an important resource for guidance and information for units. Wings should never overlook or bypass this resource when seeking guidance or contacting higher headquarters. The state ANG headquarters Staff Judge Advocate is an important source for legal advice and information, but unit Commanders should first consult their unit Staff Judge Advocate for legal advice, and not have direct contact with the state headquarters SJA to seek that advice.

KWIK‑NOTE: Units should route all communication with higher headquarters through their state ANG headquarters.
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