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What Questions Should I Ask my Faculty Staff?


OVERALL FACILITY PROGRAM

What is our compliance status? 

Is the environmental management program sufficiently staffed and funded to ensure environmental compliance? 

What NOVs/NONs did we receive during the past year? 

What NOVs/NONs are still outstanding? 

Do we have any Compliance Agreements or Consent Orders? 

What is our working relationship with the regulatory agencies? 

What environmental projects have we submitted? Which of these are critical, must-fund projects and why? 

What environmental and natural and cultural resources training programs do we have? 

What environmental and natural and cultural resources projects are underway or scheduled? Have National Environmental Policy Act (NEPA) requirements been considered?  

Do we have any construction projects that do not have either an Environmental Assessment or an Environmental Impact Statement under NEPA?   

When was our last Environmental Compliance Assessment Management Program (ECAMP) inspection performed? By whom? What deficiencies were found? What is being done to correct those deficiencies? 

Are we receiving environmental support from other Air Force or DOD agencies? Do we need support? How do we obtain support? 

What permits do we have? 

Who are our regulators? 

Do we have HAZMAT release response contingency plans?  Do we know all of the emergency release reporting numbers (local, state and Federal)?  Do we have a system to quickly determine if we have a reportable quantity (RQ) spill? (i.e., is this a substance that has reporting requirements and how much is the RQ for that substance – in some cases, it is as little as one ounce)

Do we have a designated and pre-briefed team that is prepared to escort environmental inspectors in site inspections?

HAZARDOUS WASTE MANAGEMENT PROGRAM

How much hazardous waste do we generate each month? How much hazardous waste did we generate in each of the last three years?  If waste generation is increasing or static, why?  Shouldn’t we be reducing waste generation under pollution prevention programs? 

Do we generate low level radioactive waste? 

Where and how much hazardous material is stored on our installation? 

When is the last time a visual inspection of the containment facilities was accomplished by a qualified environmental engineer specializing in the control of hazardous substances or waste?

What type of hazardous waste storage do we have (accumulation, 90 day, or permitted)? 

What are our hazardous waste disposal costs? 

What is the status of our hazardous waste inventory? What is the date?

How do we dispose of our hazardous waste? Do we use the Defense Reutilization and Marketing Office (DRMO)? 

Have there been any liability problems with our hazardous waste disposal company? 

Do we have a RCRA Part B permit or is a RCRA Part B permit application pending approval? 

What storage, treatment, or disposal units are on the permit? 

Are there other storage, treatment, or disposal units that should be included on the permit (or permit application)? 

How many Solid Waste Management Units (SWMUs) are on the Part B permit? 

Do we have a corrective action requirement to fulfill under the RCRA Part B permit? Who is responsible for this and when is it due? 

Do we have a designated responsible action official for hazardous waste? 

What is the status of the Facility Hazardous Waste Management Plan (FHWMP)? 

Do we have a list of designated contacts from each tenant for the FHWMP? Are periodic meetings held to discuss requirements and problems? 

Are there any problems with tenant organizations complying with our facility requirements? 

Do we have any property leased to commercial firms? Do they generate hazardous waste? How is it disposed? 

POLLUTION PREVENTION PROGRAM

Are we in full compliance with the Emergency Planning and Community Right-to-Know Act (EPCRA) requirements? 

Are we required to submit a Toxic Release Inventory (TRI) report? If so, what are the results? Do we get our report submitted to state and local emergency response committees by the July deadline annually?

Do we have a system in the procurement program that avoids selection of hazardous substances when non-hazardous substances available to meet mission requirements? (required by pollution prevention executive order)

Do we have a Resource Recovery and Recycling Program or Qualified Recycling Program? Who manages the program and how are program receipts distributed? 

Are we working on compliance with the new solid waste diversion rate requirements that replaced the old recycling program?  Where are we in complying with the greater than 40 percent diversion goal by 2005?

What is the status of our Ozone Depleting Substances (ODS) conversion plan? Will we meet the AF, NGB and ANG mandated dates for phase-out of all non-mission critical applications of Class I ODSs? 

Have we completed our Pollution Prevention Plan? Is it being updated annually? What is the status of its implementation? 

What progress are we making toward reducing our releases of toxic chemicals and our generation and disposal of hazardous and non-hazardous wastes? 

Have potential substitutes been reviewed from a safety and health perspective as well as mission support? 

What measures are we taking to reduce or eliminate pollution from our base? 

Is there good coordination and communication between host and tenant commands on issues like TRI reporting, pollution prevention planning, and ODS phase-out? 

What cost avoidance or savings have we achieved as a result of pollution prevention? 

ENVIRONMENTAL RESTORATION

Is our facility on the National Priorities List (NPL)? 

Do we have any sites on the facility being addressed under the Defense Environmental Restoration Program (DERP)? How many sites are under the DERP? What is the status of these sites? 

Have we completed the Preliminary Assessment/Site Inspection (PA/SI)? 

Is a Remedial Investigation/Feasibility Study (RI/FS) underway? 

Do we have an Interagency Agreement (IAG)? 

Has a technical review committee (TRC) been established? 

Is there a community relations plan (CRP)?  Did the PAO prepare the CRP?  Did we coordinate the CRP with NGB/PAE? 

What is the regulatory relationship between the state and the EPA? 

OTHER ENVIRONMENTAL PROGRAMS

What is the quality of our drinking water? Are we in compliance with the Safe Drinking Water Act? 

How do we obtain our drinking water? 

Do we provide drinking water to anyone off the facility? 

Do we have any cooperative environmental programs with other organizations (such as resource recovery or recycling)? 

Who is our representative to the Local Emergency Planning Committee (LEPC) (EPCRA requirement)? 

Do we have any air pollution control permits? What is their status? 

Do we operate a wastewater treatment facility? If so, what is the plant's condition, operating record and status of qualified operator personnel? 

Do we have any wastewater discharge permits? How many compliance points? What is the status of the permits? 

Do we meet our permit discharge limitations? 

Do we have a pest management plan? 

Do we have any Natural Resource Damage (NRD – under CERCLA) issues or claims on this installation?

Do we know who the Natural Resource Trustees are for any NRD claims?  Have we had PA involvement NRD?

Do we have a Natural Resources Management Plan? 

Do we have a Historic and Archaeological Resources Protection Plan? 

Do we have a current, approved Spill Prevention Control and Countermeasures (SPCC) Plan (under Clean Water Act regulations)

When was the SPCC Plan last tested? What deficiencies were noted during the test? What is the status of corrective actions? 

How many reportable spills have we had the past year? Were all spills reported properly? Have we analyzed the number and size of spills? Is there a trend? 

What is our PCB inventory? 

How many underground storage tanks (USTs) do we have? What is their status? 

Have funds been budgeted for testing/removing tanks and possible cleanups? 

Do we have any environmental noise problems? 

Do we have proper operating permits for our landfills? 

Has all regulatory mandated training been completed and records retained? 

How many people need training? 

Do we have an environmental awareness training program? 

Have all buildings been inspected for asbestos? 

Do any buildings require asbestos abatement? 

How many buildings have been tested for radon? Do any require remediation? 

QUESTIONS FOR YOUR PUBLIC AFFAIRS OFFICE

How is our environmental program perceived in the community? 

What is our relationship with local officials regarding environmental issues? 

What is our relationship with the media on environmental issues? 

What types of communication are used to inform the public and military dependents living in our housing areas about our environmental program? 

Are there good news stories from the Environmental Office that can be released to the local newspaper or our major claimant? 

Do we have a public involvement and response plan? Is it being activated? 

Are NEPA documents being thoroughly coordinated? 

Is the Public Affairs Officer (PAO) actively participating? What actions are being taken to increase environmental awareness of the workforce? 

Does each new military and civil service employee receive a new employee briefing and does it cover environmental programs? 

Are any organized environmental groups interested in our facility? Who are they and what is our relationship with them? 

QUESTIONS FOR YOUR LEGAL OFFICE

Is there coordination between key environmental personnel (i.e., installation environmental coordinator, state/installation JAG, counsel at NGB/JAV, ANG/CEV) to ensure timely coordination of environmental issues? 

How are our environmental permits reviewed by the legal office and ANG/CEV? 

Are there hazardous waste sites on the facility not in compliance with environmental statutes? 

Has the legal office coordinated the Air Force or ANG remedy with the EPA? 

Is the legal (state/installation JAG and NGB/JAV) involved in negotiations for Compliance Agreements and Consent Orders? 

How does the legal office learn of regulatory changes (local, state and federal)? Will I receive prompt briefings on changes? 

QUESTIONS FOR YOUR OCCUPATIONAL SAFETY AND HEALTH OFFICE

Have all appropriate personnel received the required Occupational Safety and Health Administration (OSHA) training? 

Do all employees and military members have AF Form 55, Record of Safety/AFOSH Training, in their training records?

How are the Hazard Communications (HAZCOM) and other OSHA programs coordinated with the environmental plans and programs for hazardous waste? 

Does this command have an official policy which requires training prior to visiting or working at a hazardous waste or hazardous materials site? 

Does the AFOSH policy instruction contain specific requirements for the personnel safety aspects of the environmental program? 

What involvement does the AFOSH office and cognizant industrial hygienist have in reviewing potential or actual pollution prevention process changes? 

Does the AFOSH Office have the list of locations and operations that require the use of personal protective equipment (PPE)? Do training records substantiate training for the proper use of PPE? Do these lists and records include hazardous waste and emergency response personnel? Are there adequate local procedures for stocking and issuing PPE? 

What are the results of the last AFOSH Oversight Inspection? Are there deficiencies identified in the hazardous material, hazardous waste or emergency response programs? 

Are there any environmental-related health complaints on file? What is the resolution status?

Do employees or military personnel in high-noise areas or areas subject to exposure to hazardous substances receive annual physicals under the medical monitoring program? 

Who is reviewing the environmental contracts for safety and health requirements? Is the safety office reviewing contractor submissions for compliance with OSHA standards and contract requirements? 

Who coordinates and provides our industrial hygiene support? Are all of our designated personnel in a medical surveillance program? 

QUESTIONS FOR YOUR NATURAL RESOURCES MANAGER

Do we have an approved Integrated Natural Resources Management Plan (INRMP) (Sikes Act)?  Have INRMP milestones been met according to the timeline in the INRMP?  Has the INRMP been coordinated with ANG/CEV and NGB/JAV? 

Do we have any agricultural leases or forestry programs? Is there a possibility of environmental contamination on these parcels? 

Has an endangered species inventories been completed and when was the last time it was done? 

Are there mission conflicts with endangered species (animals, insects or plants) or marine mammals? Is there a plan or mechanism for resolving such conflicts? 

Is there coordination with the U.S. Fish and Wildlife Service (USFWS) and state wildlife agency? 

Do we have hunting, fishing or natural resources-based outdoor recreation programs? 

Is there adequate coordination between land use decisionmakers and natural resources managers? 

How are natural resource programs funded? 

Do we have soil erosion or sediment non-point pollution problems? 

Do we have an Erosion Control Plan? 

Do we have a wetlands inventory?  Where are our wetlands?  Do we have a process to get wetlands permits from the Army Corps of Engineers (ACE) when we fill or excavate wetlands?
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