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Updated by Colonel Andrew Turley, Walter D. Phillips, Esq., and Lt Col Max Wood, July 2001

AUTHORITY:  U.S. Army FM 41-10, Civil Affairs
INTRODUCTION
Air National Guard Commanders deploying OCONUS should be familiar with the U.S. Country Team Concept. The President has assigned to the Secretary of State the authority and responsibility for overall direction, coordination, and supervision of overseas activities. The Under Secretary of State for Security Assistance, Science and Technology is responsible for coordinating the plans and programs dealing with the “security assistance” activities normally carried out by the military. In this capacity, that official chairs the Arms Transfer Management Group (ATMG), which provides policy planning and review functions for security assistance matters.

COMPOSITION OF THE TEAM
Coordination is accomplished in a given nation by the U.S. Country Team. The Team includes representatives of all in-country U.S. government departments. The Ambassador, as the President’s representative, functions within the organization of the State Department and has full responsibility for directing and coordinating the activities and operations of all elements of the U.S. diplomatic mission. The Ambassador’s authority does not, however, include the direction of U.S. military forces operating in the field when such forces are under the command of a U.S. area military command. The CINC of the U.S. area military command usually participates as a member of the Country Team, even though the CINC is not a member of the diplomatic mission.

FOCUS
The Country Team’s focus is directed toward both the identification of potential sources of conflict and threats to U.S. interests in a particular country and to the amelioration of these problems through programs designed to assist the economy, upgrade medical care, improve transportation systems, etc. When assessing the needs of a country, host country capabilities and the threat are also evaluated. On the basis of this evaluation, political, economic, and if necessary, military actions are then recommended. The primary concern of the Country Team is to help stabilize, as rapidly as possible, a friendly and viable government capable of self-preservation and growth.

JOINT EFFORT
Involvement of U.S. military forces in foreign infrastructure development seldom is restricted to a single service. Service components will operate in concert with each other and host country armed forces, under joint or unified Commanders, and in coordination with U.S. civilian agencies.

The Judge Advocate of an individual Air National Guard unit deploying OCONUS can be a key link between the ANG Commander and the U.S. Country Team in the host nation.

KWIK‑NOTE: All Commanders should establish contact with the U.S. Country Team in the host country before the deployment.
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