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Fraud, Waste and Abuse


Updated by Lt Col Gary A. Jeffries, July 2001 

AUTHORITY: AFI 90-301, Inspector General Complaints (30 Jan 01); AFPD 90-3, Inspector General – The Complaints Program (1 Nov 99); 10 U.S.C. 8014; DoDD 7050.1, Defense Hotline Program (4 Jan 99)  

INTRODUCTION

The Air Force fraud, waste, and abuse (FWA) prevention, detection, and remedies program is set forth in Air Force Instruction 90-301. Preventing FWA is the primary focus of the program. Detection and prosecution serve to deter fraudulent, wasteful or abusive practices; however, the key element of the program is preventing the loss of resources. 

DEFINITIONS 

FRAUD is defined as “any intentional deception designed to unlawfully deprive the Air Force of something of value or to secure from the Air Force for an individual a benefit, privilege, allowance, or consideration to which he or she is not entitled.”  Such practices include, but are not limited to: 

1. The offer, payment, acceptance of bribes or gratuities or evading or corrupting inspectors or other officials. 

2. Making false statements, submitting false claims or using false weights or measures. 

3. Deceit, either by suppressing the truth or misrepresenting material facts, to deprive the Air Force of something of value. 

4. Adulterating or substituting materials, falsifying records and books of accounts. 

5. Conspiring to carry out any of the above actions.

WASTE is defined as “the extravagant, careless, or needless expenditure of Air Force funds or the consumption of Air Force property that results from deficient practices, systems, controls, or decisions. The term also includes improper practices not involving prosecutable fraud.” 

ABUSE is defined as “intentional wrongful or improper use of Air Force resources.” This includes misuse of rank, position, or authority which results in the loss or misuse of resources such as, tools, vehicles, computers, and copy machines. 

OVERSIGHT RESPONSIBILITIES 

The Air Force Inspector General system is the focal point for the FWA program.    AFI 90-301 establishes an independent IG at all active duty and AFRC installations, although ANG units that are associate units on active Air Force installations may use the host Installation IG for complaints and assistance.   The Installation IG is organized as a staff function and will report directly to the installation commander.  For more information on the IG function, refer to the section in this chapter entitled “Inspector General.” 

One of the chief duties of the ANG Installation IG is establishing an active and effective FWA program. IGs are responsible for encouraging unit members to be aware of and to report suspected fraud, waste and mismanagement.   IGs are expected to establish an Installation Hotline for reporting suspected FWA and to publicize the availability of both the installation hotline and the DOD Hotline Controls. The identity of individuals who request anonymity or confidentiality is to be protected to the extent possible.  The IG must ensure that no reprisal is taken against those making FWA disclosures, that no one is prevented or hindered from making such a disclosure, and that disclosures are properly investigated and concluded. 

The success of the program lies with each individual within the Air Force. Support by both military and civilian members is crucial in preventing and eliminating FWA.  Any individual aware of FWA or lack of controls which could permit resources to be wasted or diverted should report the situation to proper officials.  Air Force military and civilian members have a duty to promptly report FWA or gross mismanagement; violations of law, policy, procedures, or regulations; an injustice; abuse of authority; misconduct; inappropriate conduct; deficiencies or like conditions, to an appropriate supervisor or commander, to an IG or other appropriate inspector, or through an established grievance channel. 

Complainants should attempt to resolve complaints and FWA issues at the lowest possible level using command channels before addressing them to a higher level or the IG.

FWA issues may occasionally have an impact on labor-management relations. A person suspected of FWA may potentially file a grievance over investigation of the matter. The specific rights of bargaining unit employees should be considered pursuant to the collective bargaining agreement in effect; however, the possibility of a grievance should not keep the FWA allegation from being properly investigated. 

The FWA program is good for you and your unit, despite the fact that it may sometimes seem to be bitter medicine. Let your Staff Judge Advocate assist you in keeping FWA issues in their proper perspective. 

KWIK-NOTE: Investigate and eliminate Fraud, Waste and Abuse. 
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