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Inspections - Judge Advocates 


Updated by Lt Col Wilbert W. Edgerton, May 2001 

AUTHORITY: ANGI 51-801, ANG Judge Advocate Training Program (31 Jul 97); AFI 10-212, Air Base Operability (29 Apr 94); AFMAN 10-401, Operation Plan and Concept Plan Development and Implementation (1 May 98); AFI 90-201, Inspector General Activities (26 Oct 00).

INTRODUCTION 

Independent inspections are conducted by MAJCOM/IGs, AFIA, and functional staffs to provide the SECAF, CSAF, and MAJCOM/CCs a status report on unit efficiency, effectiveness, and combat readiness. Inspection types include Compliance Inspection (CI) and the Operational Readiness Inspection (ORI). 

COMPLIANCE INSPECTION (CI)

CIs are used to evaluate unit compliance with higher headquarters directives.  They focus primarily on those items identified by the MAJCOM/FOA/DRU commander and functional staffs, and those actions required by law, executive orders, DoD directives, and safety guidelines that, if not complied with, could result in significant legal liabilities, penalties or significant mission impact.  Minimum Air Force-level Compliance Inspection Items (CIIs) are outlined in AFI 90-201.  It is Air Force policy to minimize inspection footprint to the extent practical, commensurate with MAJCOM/FOA requirements. The use of sampling techniques, combined inspections, credit for unit activity in conjunction with exercises and contingencies, and other measures are encouraged. When used, MAJCOMs will determine the minimum level of unit activity required for inspection credit/ratings.

OPERATIONAL READINESS INSPECTION 

The ORI evaluates the war-fighting capability of a unit. Judge Advocates are involved in all phases of the inspection, including deployment and ability to survive and operate (ATSO). The inspection team will evaluate the performance of the unit Legal Office in scenarios which could include on or off-base disaster response, a hostage situation, an international incident, or any other situation where participation by your Judge Advocate in a command decision is appropriate. The team will also expect the SJA to review the Rules of Engagement, and to have briefed unit members on the Law of Armed Conflict. 

KWIK-NOTE: Your legal office will be an important element in the unit's CI or ORI.
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