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Staff Assistance Visits - Judge Advocate 


Updated by Lt Col Wilbert W. Edgerton, May 2001 

AUTHORITY: Staff Assistance Visits (SAVs) are accomplished by custom and are a function of Supervisory Authority by HQ USAF, MAJCOM or a NAF over base legal offices. 

PURPOSE 

Staff Assistance Visits (SAVs) have been occurring more frequently in recent years at ANG legal offices. While such visits may be conducted by high-ranking active duty Judge Advocates in conjunction with their SAVs to nearby active duty stations, the more likely visitor is an ANG Judge Advocate Colonel assigned to the MAJCOM as the ANG Assistant to the MAJCOM Staff Judge Advocate. These Judge Advocates have conducted SAVs with increasing frequency.  In addition the Judge Advocate assigned to the numbered Air Force also conducts SAVs. The purpose of the visits is to ASSIST RATHER THAN CRITICIZE. 

JUDGE ADVOCATE’S DUTIES 

Base level ANG Judge Advocates have very specific guidance to help them prepare for SAVs and may also obtain tips on preparing for such visits from the ANG liaison to the numbered Air Force for your base. Your Judge Advocates should also have sample briefing formats and checklists to prepare for SAVs. 

COMMANDER’S PARTICIPATION 

As Commander, you should anticipate a personal conference with the officer conducting the SAV, usually at the end of the day when the visitor has had an opportunity to evaluate your Judge Advocate function and related areas such as the urinalysis program and the weight control program. As Commander you should anticipate and be prepared to discuss inquiries concerning the status of computerization in the legal office, the quality and ambiance of the legal office facilities, and your use of your staff within the Judge Advocate office. If you want to demonstrate the high regard you have for your legal office staff, you may want to volunteer to personally “in brief” the visitor on your operational mission and possibly share a meal with your legal office staff and the visitor if the visitor’s and your schedules permit. A letter from you to the visitor in advance of the visit can also help set the tone for a cooperative and helpful SAV. 

CONCLUSION 

A successful SAV results in the legal office receiving valuable tips for more effective operation, which leads to better legal services for your unit. 

KWIK-NOTE: Commanders should actively support their Judge Advocates during SAVs from other units, components or higher headquarters. 
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