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National Marrow Donor Program 

Updated by Lieutenant Colonel Ron M. Feder, March 2001

AUTHORITY:
Assistant Secretary of Defense (ASECDEF) Memorandum: DoD National Marrow Donor Program (18 June 1991); ASECDEF Memorandum: Policy on Implementation and Administration of DoD Marrow Donor Program (DMDP), The C.W. "Bill" Young Marrow Donor Recruitment and Research Program (18 June 1991); ASECDEF Memorandum: Amendment to the Policy of Implementation and Administration of DoD Marrow Donor Program (DMDP), The C.W. "Bill" Young Donor Recruitment and Research Program (19 August 1993).

INTRODUCTION
The C.W. "Bill" Young Marrow Donor Recruitment and Research Program is a DoD officially sponsored program to educate DoD employees on bone marrow transplants and identify potential volunteer donors within the DoD community.  It has been included as a topic in this Deskbook both to make people aware of its existence and purpose and to offer guidance on how Commanders who wish to expose their unit members to this Program may, in coordination with leaders of the Program, implement the Program on their bases.

Interested persons may obtain further information by calling The C.W. "Bill" Young Marrow Donor Center at 1-800-MARROW-3 (1-800-627-7693) or by visiting the Center’s website at http://www.dodmarrow.com .

The Program originally applied to active duty members, reserves on active duty status for more than 60 days (e.g. AGRs) and all DoD civilian employees (e.g. federal technicians). By the DoD policy amendment on 19 August 1993, it was made applicable to the National Guard.

COMMANDER DISCRETION
It is entirely within a Commander's discretion to allow the Program's recruiter to come to the base (they come to you) and allow the unit to participate in the Program.  "Interference with mission accomplishment" is contemplated in the above cited Memoranda as a valid reason for Commanders to exercise that discretion.  In deciding whether to participate, Commanders and their Clinic Commanders must closely coordinate.

PARTICIPATION IN THE PROGRAM
If you decide to participate in the Program, remember participation of your unit members is voluntary and there should be no pressure to obtain volunteers or stigma on members who do not wish to participate.

Because the Program is in two phases, one educational and one actual collection of blood samples from volunteer donors, there should be a few months between the educational phase and collection phase.

Subject to coordination with your Clinic Commander, should you eventually choose to permit members of your unit to participate in this Program, you should draft a memo to your Clinic Commander indicating that all Clinic personnel who participate in obtaining these samples for the Program will be doing so in a duty status and hence will be acting within the scope of their duties.  This memo to your Clinic Commander coupled with the fact that this is a DoD program should suffice to cover all Clinic personnel in the event liability arises from their extraction of blood samples.  It would be akin to the same protection from liability in drawing blood during a routine unit member physical.

Everyone participating in the Program, i.e. the Clinic and potential donors, should do so in a duty status for everyone's protection from liability.  This obviously means only unit members can participate; not their non-military spouses.

EDUCATIONAL PHASE
Upon your approval of the unit's participation, designate a member of the unit (POC) to contact the Center and obtain the educational materials such as the Program's videotape and material.  You may then wish to appoint a PAT to determine how best to disseminate this information to members of the unit, such as through an article in your base newspaper.

Each squadron may designate a representative to make the information available to members of that squadron and record squadron members who are interested in volunteering.  This process may take up to three months (Education and advance "sign-up").

COLLECTION PHASE
Once a reasonable amount of time has passed to disseminate and receive back requests to volunteer, the Wing's POC should speak to the Center recruiter and arrange a mutually convenient Sunday UTA for the Program representative to come to the base with the necessary materials to extract the samples. 

All materials including syringes, vials, labeling and other costs for collection and shipment of samples will be borne by the Program, but the unit's Clinic personnel will be drawing the blood from the volunteers.

To minimize delay on that Sunday, you should advise the Program representative to come to the base on Saturday where in a large room on base, the Program's representative can pass out the informed consent forms, go over them and answer any questions that any volunteer has regarding the forms or the Program in general, and have all the forms completed and signed.  This should take approximately one hour.  Before the group departs, it can be advised to appear at the Clinic at a certain time on Sunday.

Samples must be collected on a Sunday of a UTA weekend as opposed to a Saturday and shipped Sunday night to arrive within 24 hours of collection in order to be properly tested.  Again, the Program handles all costs of shipping.  The unit's only obligation is time and labor in extracting the samples.

200 to 300 samples can be collected at any one time based upon the lab's capability.  If the number of unit volunteers exceeds 200 to 300 people, the Program's personnel will schedule another Sunday for the balance of samples to be collected.  

Review of the informed consent form and its completion takes the majority of the time involved in collection of the samples per donor.

The Program's experience is that if more Clinic personnel extract samples, things go faster.  Collection of 300 samples could take most of the day with four to five Clinic members extracting samples.  Assuming there are five people taking the samples, you can designate 30 people every half hour to come to the Clinic to minimize the delay waiting in line and time away from their other duties.

As ANG Clinics usually "train" on Sundays and perform physicals on Saturdays, the actual day of collection would need coordination with the Clinic Commander's training schedule. 

The Program's recruiter will be there to supervise every step of the way and will go over with Clinic personnel the labeling and collection procedures.

SJA COORDINATION
Participation in this Program is worthwhile but presents issues of potential liability and duty status, and state law issues of usage of the base, all of which are resolvable if Commanders involve their SJA throughout the process of the unit's participation in the Program.

CONCLUSION
It must be reiterated that participation in the Program is voluntary.  That means that members who volunteer during the educational phase to later give blood samples may, with impunity, "unvolunteer" or not show up when the collection phase begins.  Samples are tested and later cross-checked and kept in a national registry for a future match.  "Voluntary" also means if months or years later the "volunteer" is notified of being a suitable donor for a person who needs a bone marrow transplant, that "volunteer" still, with impunity, may "unvolunteer" (for any or no reason) and decline to further participate.

KWIK-NOTE:
Participation in the National Marrow Donor Program is considered by DoD and the Program to be a very personal matter and is strictly voluntary.
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