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Morale, Welfare and Recreation (MWR) Funds


Lt. Col. Barry Maddix and Capt Jed French, May 2001

AUTHORITY:  ANGR 34-3, ANG Unit Welfare Funds (26 Aug 77); AFI 34-124, Air Force Morale, Welfare, and Recreation Advisory Board (25 Jul 94); applicable state law and regulations. 

INTRODUCTION 

This topic provides guidance on the number and kind of funds and accounts a Commander should maintain for money generated by MWR activities. 

FUNDS

This topic discusses funds generated by MWR activities rather than funds used to establish MWR activities.  The subsection outlines some PRACTICAL SUGGESTIONS as to how a commander can and should successfully control MWR funds on his/her base.

The generation of money from various MWR activities on an ANG base can either be a tremendous help to the unit and the esprit de corps of its members, or may present problems for the Commander as a result of fraud, waste and abuse. The difference in outcomes is a direct result of how closely the Commander monitors these activities. 

Because of the various kinds of MWR fund-generating activities on a base or in a unit, the military not-for-profit corporation should be used as the one vehicle for allocating funds as well as accounting for them. The GOALS are to minimize the number of bank accounts to maintain, audit, and be accountable for, and to provide maximum protection for the Commander in conducting fund generating MWR activities. 

Currently, under federal and state law and regulations, and consistent with those goals, only the following separate funds and accounts should exist on any base (The Club accounts may be combined because of consolidated clubs). Each is followed by a brief description. 

1. OFFICERS CLUB - a separate military not-for-profit corporation with a liquor license, separate taxpayer identification number, federal tax-exempt organization certificate and state sales tax waiver. The "O" Club should have its own separate bank account into and out of which only "O" Club funds flow. 


2. NCO CLUB - a separate military not-for-profit corporation with a liquor license, separate taxpayer identification number, federal tax-exempt organization certificate and state sales tax waiver. The NCO Club should have its own separate bank account into and out of which only NCO Club funds flow. 


3. UNIT MWR FUND - a separate federal fund pursuant to ANGR 34-3, made up of the moneys received monthly by the unit from its gaining MAJCOM based on active duty performed by unit members (technicians and traditional Guard members) during the previous month. The amount received varies monthly and is based upon a multiplier (example $.10) per active duty workday which multiplier may be different from MAJCOM to MAJCOM since the multiplier is determined from available MWR funds generated by that MAJCOM. There is a separate bank account, a separate federal taxpayer identification number, a separate MWR Council to expend funds, and auditing procedures established by the cited regulations. This fund should not be administered through a military corporation or civil association.

4. UNIT AGR MWR FUND - a separate federal fund pursuant to ANGR 34-3, made up of the moneys received monthly by the unit from its gaining MAJCOM based on the number of AGRs employed during the previous month. The amount received varies monthly and is based upon a multiplier (example $ .10) per active duty workday, which multiplier may be different from MAJCOM to MAJCOM since the multiplier is determined from available MWR funds generated by that MAJCOM. There is a separate bank account, a separate federal taxpayer identification number, a separate MWR Council to expend funds, and auditing procedures established by the cited regulations. This fund should not be administered through a military corporation or civil association. 


5.  CENTRAL FUND OR CONDUIT FUND - a separate local fund created and operated at the Commander's discretion, as a conduit for receipt and expenditure of NGAUS, state militia association and "O" Club yearly dues. Excess funds from any non-alcoholic MWR activity operated by a military corporation or civil association may be received into this central or conduit fund pursuant to that corporation's or association's determination for use by the Commander when VIPs come to the base. This fund has a separate bank account, separate taxpayer identification number and must be separately audited. No military corporation or civil association should be set up to administer this fund. 

6. CORPORATE (UNIT) FUND - This is the separate fund generated locally for ALL non-alcoholic MWR activities required to be conducted through a military corporation or civil association. There is a separate bank account, separate taxpayer identification number, federal tax-exempt organization certificate, state sales tax waiver, and separate auditing procedures pursuant to state law and regulations. This fund is administered by a separate Board of Directors or Council which decides how the money will be spent. 

The Wing or Group Commander may permit subordinate unit Commanders to maintain their own separate unit checking accounts for use by those Commanders for members of their units, for such things as squadron retirement affairs, purchase of flowers for suitable occasions, etc. The funds constituting such accounts should be received either from the Unit fund at the determination of the Board of Directors, or by separate collection from within the subordinate unit. However, each separate subordinate Commander's account must use the taxpayer identification number (different checking account number, of course) of the Unit fund to enjoy the tax exempt status of the Unit fund, and to avoid the need of creating still another military corporation or civil association. The subordinate unit Commander's fund is spent at the discretion of that Commander, but must be audited pursuant to the state law and regulations governing the Unit fund. 

These are the only funds and accounts the Commander should permit on the base on a Wing or Group-wide basis. 

KWIK-NOTE:  The generation of money from various MWR activities on an ANG base can either be a tremendous help to the unit or may present problems as a result of fraud, waste and abuse. You should closely monitor accounts established to hold these funds.  
RELATED TOPICS:








SECTION

Morale, Welfare and Recreation (MWR) Programs, Activities and Facilities


22-4

Dining Social Club Organizations







22-3

Civil Associations and Military Corporations





22-2
Air National Guard Commander’s Legal Deskbook


