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Architect and Engineering Services 


Updated by Major Eric Marcotte and Lt Col Douglas R. Jacobson, May 2001

AUTHORITY: Federal Acquisition Regulation (FAR) (48 C.F.R. Subpart 36) and supplements (Department of Defense (DFARS), Army (AFARS), National Guard (NGFARS); ANGI 32-1023, Criteria and Standards for ANG Construction (2 Oct 98)

INTRODUCTION 

Authority for the use of Architect and Engineering (A & E) services is provided on an individual project basis. Authority to use A & E services on most large ANG projects is provided by the Design Instruction, a formal document issued by NGB/DEE. 

TYPES OF A & E SERVICES 

Typically there are three types of A & E services, referred to as Types A, B, and C. 

Type A services include advanced planning studies, field surveys and investigations which precede the more formal design preparation work. These surveys and investigations include topographical surveys; soil borings; soil analyses; chemical and mechanical surveys and investigations; determination of utility locations and capacities; technical studies; code and criteria reviews; and/or concept development studies. 

Type B services are those which include production of complete designs, including preliminary and final plans, outline and final specifications, design analyses, and preliminary and final cost estimates. 

Type C services include construction inspection, testing, shop drawing review and management services. 

OBTAINING A & E SERVICES 

Contracting Officer Responsibilities 

The Contracting Officer and the Base Civil Engineer (BCE) play primary roles in obtaining A & E services, and should be the Commander's main focal points when A & E services are needed. 

The Contracting Officer is responsible for: 

1.  Publicizing pre-selection and selection actions in the Commerce Business Daily; 

2.  Preparing and submitting the synopsis for the Commerce Business Daily; 

3.  Serving on pre-selection and final selection boards;

4.  Obtaining cost estimates from prospective A & E firms; 

5.  Negotiating contracts with selected A & E firms; 

6.  Determining that negotiated fees are fair and reasonable and, as applicable, within the statutory six percent fee limitation for Type B services; 

7.  Preparing and administering A & E contracts; 

8.  Executing modifications; and

9.  Furnishing copies of contracts to the BCE and NGB as necessary. 

Base Civil Engineer Responsibilities 

The BCE is responsible for: 

1.  Establishing and justifying the need for A & E services; 

2.  Obtaining NGB approvals and authority for the use of A & E services; 

3.  Providing synopsis information to the Contracting Officer when the total fee is expected to exceed $10,000 (Acquisitions involving fees of $25,000 or more must be publicized in Commerce Business Daily. DoD components conducting acquisitions involving fees that are expected to be at least $10,000 but less than $25,000 must publish a notice of the procurement in a public place.); 

4.  Maintaining current data indicating A & E qualifications; 

5.  Serving on pre-selection and final selection boards; 

6.  Preparing government cost estimates; 

7.  Providing documentation to the Contracting Officer; 

8.  Providing technical assistance to the Contracting Officer during negotiations; and 

9.  Monitoring work and services furnished by the A & E. 

PROCEDURES 

Acquisition of A & E services is governed by Federal Acquisition Regulation ("FAR") Part 36 and applicable agency supplements.  Consultation with contracting and civil engineering personnel early in the process is essential to the successful acquisition of A & E services. Generally, acquisition of such services involves convening a board consisting of members with sufficient education and experience to evaluate competing architect and engineering firms. Specific procedures are outlined in the governing regulations. 

SUMMARY 

Obtaining A & E services is an administratively detailed and complicated process and one in which the Commander should rely heavily upon the Judge Advocate, Contracting Officer, and Base Civil Engineer for guidance and advice. 

KWIK-NOTE: Commanders should always coordinate with the Contracting Officer and BCE BEFORE seeking A & E services. 
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