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A&E Services: Architecture-Engineering Services 

Acceptance: Acknowledgment that the supplies or services provided conform with the requirements of the contract. Acceptance is normally evidenced by execution of a certification of acceptance. 

Acquisition: The acquiring by contract with appropriated funds of supplies or services (including construction) by and for the use of the Federal Government through purchase or lease, whether the supplies or services are already in existence or must be created, developed, demonstrated, and evaluated. Acquisition begins at the point when agency needs are established and includes the description of requirements to satisfy agency needs, solicitation and selection of sources, award of contracts, contract financing, contract performance, contract administration, and those technical and management functions directly related to the process of fulfilling agency needs by contract. 

Actual Cost: A cost sustained on the basis of cost experience as opposed to forecasted, projected, or estimated costs. 

Administrative Contracting Officer (ACO): The Government Contracting Officer responsible for administering a particular contract. Common tasks include monitoring contract performance, negotiations of rates, contract close-out. 

Affirmative Action Program: A program to ensure equal opportunity for identified minority groups and women. 

Allocable Cost: An expense that is chargeable to one or more specific cost objectives on the basis of relative benefits received or other equitable relationship. 

Allowable Cost: Costs that are allocable to a contract, reasonable, and allowable under the applicable regulations and terms of the contract. 

Award: Acceptance of a contractor’s offer. 

BAFO “Best and Final Offer”: A contractor’s final revised proposal. Normally submitted by all offerors still included in the competitive range at the end of discussions. 

Best Value: The expected outcome of an acquisition that, in the Government’s estimation, provides the greatest overall benefit in response to the requirement. 

Bill of Materials (BOM): List of goods and services required to meet the technical requirements of specific solicitations. 

Billing Rate: A rate used to bill the Government. These rates may be fixed by the contract where the contractor assumes the risk of rising costs, or they may be subject to adjustments. 

Bundled contract: A contract that is entered into to meet requirements that are consolidated by bundling, excluding a contract awarded and performed entirely outside the United States. 

Bundling: This means - 

(1) Consolidating two or more requirements for supplies or services, previously provided or performed under separate smaller contracts, into a solicitation for a single contract that is likely to be unsuitable for award to a small business concern due to- 

(i) The diversity, size, or specialized nature of the elements of the performance specified; 

(ii) The aggregate dollar value of the anticipated award; 

(iii) The geographical dispersion of the contract performance sites; or 

(iv) Any combination of the factors described in paragraphs (1)(i), (ii), and (iii) of this definition. 

(2) Separate smaller contract, as used in this definition, means a contract that has been performed by one or more small business concerns or that was suitable for award to one or more small business concerns. 

(3) This definition does not apply to a contract that will be awarded and performed entirely outside of the United States. 

Cancellation: When the Government determines that goods or services are no longer required, the procurement process is stopped. Cancellations may only be made in good faith and in accordance with applicable regulations. 

Capital Asset: Capital assets are generally equipment with a life cycle that spans more than one accounting period. The cost of acquiring capital assets must be spread out over the useful life of the asset. Examples include computers, office equipment, and some equipment leases. 

CAS: Cost Accounting Standards. Standards that establish basic rules regarding the manner in which contractors may account for costs related to Government contracts. The Cost Accounting Standards are generally applicable to negotiated contracts in excess of a $500,000, however, a number of exceptions apply. 

CFR: Code of Federal Regulations 

Change Order (CO): An order by the contracting officer to change work. The changed work must be within the general scope of the contract. Change Orders may be issued unilaterally by the Government or bilaterally and signed by both parties. Changes are authorized under the Changes Clause in the contract. 

Claim: A written demand or assertion by one of the contracting parties seeking a remedy under the contract. For example, a remedy may be for payment for additional services, a credit for work not performed, an adjustment in schedule or delivery, or other relief. 

Closeout: For cost type contracts -- the negotiation of final rates and an audit of final costs. For non-cost type contracts -- the process of ensuring that all deliverables have been made and all payments due received. 

Competition: The process of buying goods or services where two or more prospective contractors have the opportunity to submit offers. 

Competitive Range: A range of offerors who have submitted bids, quotes, or proposals that have a reasonable chance of being selected for award as determined on the basis of cost, price, and other factors stated in the solicitation. 

Commercial component: Any component that is a commercial item. 

Commercial item: This refers to -- 

(a) Any item, other than real property, that is of a type customarily used for nongovernmental purposes and that -- 

(1) Has been sold, leased, or licensed to the general public; or, 

(2) Has been offered for sale, lease, or license to the general public; 

(b) Any item that evolved from an item described in paragraph (a) of this definition through advances in technology or performance and that is not yet available in the commercial marketplace, but will be available in the commercial marketplace in time to satisfy the delivery requirements under a Government solicitation; 

(c) Any item that would satisfy a criterion expressed in paragraphs (a) or (b) of this definition, but for -- 

(1) Modifications of a type customarily available in the commercial marketplace; or 

(2) Minor modifications of a type not customarily available in the commercial marketplace made to meet Federal Government requirements. Minor modifications means modifications that do not significantly alter the nongovernmental function or essential physical characteristics of an item or component, or change the purpose of a process. Factors to be considered in determining whether a modification is minor include the value and size of the modification and the comparative value and size of the final product. Dollar values and percentages may be used as guideposts, but are not conclusive evidence that a modification is minor; 

(d) Any combination of items meeting the requirements of paragraphs (a), (b), (c), or (e) of this definition that are of a type customarily combined and sold in combination to the general public; 

(e) Installation services, maintenance services, repair services, training services, and other services if such services are procured for support of an item referred to in paragraphs (a), (b), (c), or (d) of this definition, and if the source of such services -- 

(1) Offers such services to the general public and the Federal Government contemporaneously and under similar terms and conditions; and 

(2) Offers to use the same work force for providing the Federal Government with such services as the source uses for providing such services to the general public; 

(f) Services of a type offered and sold competitively in substantial quantities in the commercial marketplace based on established catalog or market prices for specific tasks performed under standard commercial terms and conditions. This does not include services that are sold based on hourly rates without an established catalog or market price for a specific service performed; 

(g) Any item, combination of items, or service referred to in paragraphs (a) through (f), notwithstanding the fact that the item, combination of items, or service is transferred between or among separate divisions, subsidiaries, or affiliates of a contractor; or 

(h) A nondevelopmental item, if the procuring agency determines the item was developed exclusively at private expense and sold in substantial quantities, on a competitive basis, to multiple State and local governments. 

Contract: This is a mutually binding legal relationship obligating the seller to furnish the supplies or services (including construction) and the buyer to pay for them. It includes all types of commitments that obligate the Government to an expenditure of appropriated funds and that, except as otherwise authorized, are in writing. In addition to bilateral instruments, contracts include (but are not limited to) awards and notices of awards; job orders or task letters issued under basic ordering agreements; letter contracts; orders, such as purchase orders, under which the contract becomes effective by written acceptance or performance; and bilateral contract modifications. Contracts do not include grants and cooperative agreements covered by 31 U.S.C.6301, et seq. For discussion of various types of contracts, see Part 16. 

Contracting: This means purchasing, renting, leasing, or otherwise obtaining supplies or services from nonfederal sources. Contracting includes description (but not determination) of supplies and services required, selection and solicitation of sources, preparation and award of contracts, and all phases of contract administration. It does not include making grants or cooperative agreements. 

Contracting activity: This is an element of an agency designated by the agency head and delegated broad authority regarding acquisition functions. 

Contracting office: This refers to an office that awards or executes a contract for supplies or services and performs post-award functions not assigned to a contract administration office. 

Contracting officer: Refers to a person with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings. The term includes certain authorized representatives of the contracting officer acting within the limits of their authority as delegated by the contracting officer. “Administrative contracting officer (ACO)’’ refers to a contracting officer who is administering contracts. “Termination contracting officer (TCO)” refers to a contracting officer who is settling terminated contracts. A single contracting officer may be responsible for duties in any or all of these areas. Reference in this regulation to administrative contracting officer or termination contracting officer does not 

(a) Require that a duty be performed at a particular office or activity or 

(b) Restrict in any way a contracting officer in the performance of any duty properly assigned. 

Cost: The estimated expense anticipated in the performance of a project or the actual expenditures experienced during performance. Cost includes direct labor, fringe, overhead, general and administrative (G&A), and other direct costs (including subcontracts), but not fee. 

Cost or Pricing Data: All facts that a reasonably prudent buyer or seller would reasonably expect to affect price negotiations significantly. Cost and pricing data is more than just historical costs and includes all facts that could reasonably contribute to the soundness of estimates and the validity of costs already incurred. 

Cost Sharing: An arrangement where the contractor shares some of the reasonable and allowable costs of performing the work. Contractors usually receive some valuable consideration such as ownership in data rights or patent rights in exchange for sharing the cost of developing a product for use by the Government. 

DCAA: Defense Contract Audit Agency is a federal agency responsible for auditing contractors’ cost proposals and management systems. It also provides guidance to government contracting officers to assist them in negotiating fair and reasonable prices. 

Default: The unexcused failure to perform a task or fulfill an obligation under a contract. A default exposes the defaulting party to potential liability for damages, including reprocurement costs. In government contracting, the contractor generally receives no reimbursement for the costs incurred in trying to perform if it is determined that the contractor is in default. This is contrasted to a Termination for Convenience where the contractor is reimbursed for costs incurred as well as a reasonable fee or profit. 

DFARS: Defense Federal Acquisition Regulation Supplement 

Direct Cost: Any cost specific to a particular final cost objective. Costs identified specifically with a contract are direct costs of that contract. All costs identified specifically with other final cost objectives are direct costs of those cost objectives. This is in contrast to “indirect costs” which benefit more than one cost objective and do not benefit only one project, contract, or cost objective. 

Direct Labor: Any labor that is identified specifically with a project, typically including all technical and support effort associated with the project. An example of direct labor is a technician working on a project collecting technical data in support of a contract deliverable. This is contrasted to “indirect labor” where the effort of an individual benefits many projects and it is not possible to identify specific projects which benefit from the individual’s work. An example is an office manager’s time spent administering the business operations of an office. 

EEO: Equal Employment Opportunity 

Electronic commerce: This means electronic techniques for accomplishing business transactions including electronic mail or messaging, World Wide Web technology, electronic bulletin boards, purchase cards, electronic funds transfer, and electronic data interchange. 

Evaluation Criteria: A set of standards or criteria set forth in a solicitation that establish the factors the Government will use to evaluate offers and make an award decision. 

Excusable Delays: Events that excuse contractor delays in the performance of the work. Examples of excusable delays include acts of God, fires, flood, unusually severe weather, and strikes. 

Execution Authority: A dollar threshold and a time limit that establishes the limits to which a contracting officer can obligate the government. 

FAR: Federal Acquisition Regulation. The regulatory foundation used for buying goods and services to support the operations of the government. These regulations apply to all government agencies and are often supplemented by each agency. These regulations change often and must be monitored. 

G&A Expense: General and Administrative Expense 

GFE: Government Furnished Equipment. 

GFP: Government Furnished Property. 

Government Property: Property owned or leased by the government. 

Indirect Costs: Indirect costs are costs not directly identified with a single, final, cost objective, but identified with two or more final cost objectives. Indirect costs are those remaining after all direct costs have been identified and charged to the contract. Examples include general and administrative costs, labor overhead, and material overhead charges. 

Invitation for Bids (IFB): A solicitation document used in sealed bidding procurements conducted under FAR Part 14. Under such procurements, the Government makes an award without discussions or negotiations. The award must be based solely on price and price-related factors. 

IR&D: Independent Research and Development 

Level-of-Effort (LOE): A contractual arrangement whereby the Contractor agrees to expend a certain number of labor hours in furtherance of a task. Under an LOE type arrangement, the contractor is generally only responsible for providing the number of labor hours specified as opposed to producing an end product. 

Micro-purchase: This refers to an acquisition of supplies or services (except construction), the aggregate amount of which does not exceed $2,500, except that in the case of construction, the limit is $2,000. 

Micro-purchase threshold: This means $2,500. 

Milestone Payments: Fixed or predetermined payments based on the completion of specific, measured events regardless of the actual cost of performance. 

MILSPEC: Military Specification 

Minority Small Business and Capital Ownership Development (MSB & COD): The Small Business Administrative division that manages the 8(a) and 7(j) Programs. 

MOA: Memorandum of Agreement 

Modification: Generally, any change to the terms of a contract. Any modification to the statement of work or the technical standards governing performance should be documented to avoid disputes after the work has been done. 

Multiyear Acquisition: Contracting for more than the current year’s requirements. 

NASA FAR Supplement: National Aeronautics and Space Administration (NASA) Federal Acquisition Regulation Supplement. 

NASA: National Aeronautics and Space Administration 

Need Date: The date when a contract requirement must be completed. Generally refers to the delivery of a product to the Government or a predetermined end user. 

Negotiated Acquisition: Procurements that provide for the potential to open discussions and negotiate terms and conditions prior to award of a contract. 

Negotiation: In general, negotiation is a bargaining process between two or more parties seeking to reach a mutually satisfactory agreement or settlement of a common concern. See also “Negotiated Acquisition” above. 

Noncompetitive Acquisition: Sole or single source acquisition. An acquisition process where only one offeror is contacted to provide the goods or services required by the Government. Noncompetitive procurements must be conducted in accordance with the limitations specified by the Federal Acquisition Regulations and supplements. 

Nonconformance: A departure from the requirements specified in the contract. Generally used to refer to products that do not conform to the contract’s specifications, drawings, or product descriptions. 

Nonpersonal Services Contract: A contract under which the personnel rendering the services are not subject to or performing under the direct supervision and control of the Government. 

Nonrecurring Costs: Production costs generally incurred only once, including costs for plant or equipment relocation, plant rearrangement, special tooling and test equipment, pre-production engineering, initial spoilage and rework, and specialized work force training. The costs are carefully evaluated because the contractor may attempt or may be forced to charge these costs directly to a contract rather than to overhead. How these costs are charged can greatly impact the cost of performing a project under a contract. 

Nonresponsive Offer: An offer that does not comply with the material aspects of the solicitation. The definition of what is “material” varies depending on the type of acquisition process used. What may be considered a minor variance for a negotiated procurement may be a “material” variance for a competitive procurement using sealed bidding procedures. 

Non Responsible: An offeror who does not meet one or more of the following standards: 

* Adequate financial resources to perform the contract * The ability to comply with the required delivery or performance schedule * A satisfactory performance record * Satisfactory integrity and ethics * The necessary equipment and facilities to perform * Qualification under applicable laws. * 

Occupational Safety and Health Administration (OSHA): An agency of the federal government that is responsible for issuing and administrating regulations that require employers to apprise their employees of all hazards to which they may be exposed, relative symptoms and appropriate emergency treatment, and proper conditions and precautions for safe use and exposure. 

Offer: This means a response to a solicitation that, if accepted, would bind the offeror to perform the resultant contract. Responses to invitations for bids (sealed bidding) are offers called “bids” or “sealed bids;’’ responses to requests for proposals (negotiation) are offers called “proposals;” responses to requests for quotations (negotiation) are not offers and are called “quotes.” 

Offeror: Generally used to refer to any individual or legal entity that submits an offer in response to a request for quotations or request for proposals. Technically, an offeror is any person or legal entity that makes an offer which, if accepted, created legal obligations. 

Offerors’ Conference: A meeting conducted for offerors and their prospective lower tier subcontractors after a solicitation has been issued but before offers have been submitted. Buyers conduct offerors’ conferences to explain or clarify complicated specifications and requirements prior to the submission of a proposal. These conferences are carefully controlled to ensure that the information provided is distributed to all persons who are interested in submitting a bid or proposal to the Government. 

Option: A unilateral right in a contract allowing the Government to extend the term of a contract, perform work, or provide goods and services without negotiations with the contractor. 

Oral Offer: A verbal offer versus a signed, written document. 

Other Direct Costs (ODCs): Costs, other than Direct Labor, which directly benefit a specific contract. Examples of potential ODCs include: copy charges, long distance phone calls, computer usage changes, and travel charges. 

Partial Termination: Termination of part, but not all, of the work that has not yet been completed and accepted under a contract. In government contracting, a partial termination is categorized as a Termination for Convenience allowing the contractor to recover costs incurred and a reasonable fee or profit on those costs. 

Payment Bond: A written instrument that ensures that payment will be made to all persons who supply labor or material in the prosecution of the work required by a contract. 

Performance Bond: A written instrument that secures performance and fulfillment of the contractor’s obligations under the contract. Similar to an insurance policy that provides dollars to the Government to complete performance of a project in the event a contractor defaults. 

Plans and Specifications: Drawings, specifications, and other data used to document the manufacture of a product or the construction of facilities. 

PO: Purchase Order 

Post-award Conference: A meeting conducted after award. In government contracting, the losing offerors are entitled to know why they lost the procurement. This conference is used for that purpose. It is also used to establish a forum for the Government and the contractor to establish the ground rules for beginning work. The contractor and the Government generally want the work to begin quickly and properly under the terms of the contract. This conference is a good opportunity to start this process. 

Pre-award Survey: An evaluation of a prospective contractor’s resources and capabilities to determine whether the prospective contractor is responsible. This evaluation is important because a prospective offeror must be “responsible” in order to be eligible for award of a contract. 

Pre-negotiation Conference: A meeting conducted separately by the parties to establish negotiation objectives. These strategy sessions are important so there is no confusion during negotiations. 

Price: Cost plus fee or profit. 

Price Analysis: The process of examining and evaluating a proposed price without evaluating its separate cost elements and proposed profit. The purpose of the evaluation is to determine if the “total price” is reasonable. 

Price Competition: Competition among offerors based only on price. 

Price Reasonableness Determination: A determination by the Government that the proposed charges to perform work under the contract are reasonable. 

Prime Contract: Generally used to refer to the contract between the Government and the contractor. In contrast, a subcontract is a contract between the contractor and a supplier in support of the Prime Contract. 

Prior Consent: A regulatory requirement to obtain written approval from the Government prior to placing a subcontract in support of the prime contract for certain prime contractors. Generally required for prime contractors who do not have an approved procurement system. An approval package is prepared and submitted to the ACO for review and approval. The purpose of this process is to ensure that the subcontracting process is consistent with regulations. 

Proposal Amendment: Any alteration to a proposal. Amendments to proposals must be timely and consistent with the requirements of the solicitation or the offeror runs the risk of being excluded from consideration for award of the contract. 

Proposals: Official offers from responsible offerors to the Government that are responsive to the solicitation requirements. 

R&D: Research and Development 

Ratification: A process for approving an unauthorized commitment by a person who exceeded their authority. Ratifications are rare and place the contractor at great risk because the contractor has performed work or incurred obligations without approval from a person who has authority to commit the Government Under the federal procurement system, if the contractor has performed work without proper authority, the contractor may not be paid unless a ratification action is approved. 

Representations and Certifications (Reps & Certs): A part of the solicitation which requires the offeror to certify to a number of regulatory requirements when submitting a proposal to the Government. Refusal to complete these certifications is a bar to award of a contract. 

Request for Proposals (RFP): A solicitation document used to obtain offers for negotiated requirements. 

Request for Quotation (RFQ): A solicitation document used for low dollar value procurements where price is the determinative factor in making an award. 

Requirement: An item requested by a solicitation; or, a condition or essential element of a solicitation that an offeror must fulfill in order to be considered for award. 

Responsible: Refers to an offeror or potential contractor who has the financial resources, personnel, facilities, and overall capability to fulfill a specific contractual requirement satisfactorily. 

Responsive: An offeror is “responsive’ when it meets the stated requirements of a solicitation with regard to the Statement of Work, Period of Performance, and various contract provisions, including those focused on delivery and risk. An offeror’s proposal is responsive if it responds to all the significant requirements of the solicitation. 

Responsive Offer: An offer that complies with the material aspects and expressed requirements of the solicitation. 

S/SDB: Small/Small Disadvantaged Business. 

SBA: Small Business Administration 

SDB: Small Disadvantaged Business 

Service Contract: A contract in which the contractor’s primary responsibility is to perform an identifiable task rather than to furnish an end item or supply. 

Set-Aside: A term used to indicate that an acquisition has been identified for exclusive participation among small and small disadvantaged business, historically black colleges and universities, and minority institutions. 

Settlement Agreement: A written agreement in the form of a modification to a contract that resolves all disputes between the parties. These agreements can cover an entire contract or a severable portion of the work under a contract. 

Settlement Claim: A written demand or assertion by a contractor seeking payment or relief following the partial or complete termination of a contract, or as a result of dispute regarding the delivery of goods or services under the contract. 

Simplified acquisition procedures: This means the methods prescribed in Part 13 for making purchases of supplies or services. 

Simplified acquisition threshold: This means $100,000, except that in the case of any contract to be awarded and performed, or purchase to be made, outside the United States in support of a contingency operation (as defined in 10 U.S.C. 101(a)(13)) or a humanitarian or peacekeeping operation (as defined in 10 U.S.C. 2302(8) and 41 U.S.C. 259(d)), the term means $200,000. 

Small Business: Any business, including affiliates, that is independently owned and operated, that is not dominant in the field of operation in which it is competing for contracts, and that qualifies as a small business under the criteria established for the industry. These definitions are established by the Small Business Administration. 

Small Disadvantaged Business (SDB): A small business at least 51 percent unconditionally owned by one or more individuals who are both socially and economically disadvantaged. Or, a publicly owned business that has at least 51 percent of its stock owned by one or more socially and economically disadvantaged individuals and has its management and daily business controlled by one or more of these individuals. 

Socially or Economically Disadvantaged Individuals: Individuals subjected to racial or ethnic prejudice and cultural bias because of there identity as a member of a group without regard to their individual qualities: Black Americans, Hispanic Americans, Native Americans, Subcontinent Asian Americans, and Asian Pacific Americans. 

Sole Source Procurement: Negotiation and award of a contract to one party without competition. These awards are discouraged and require special documentation and approvals to justify award of a contract. 

Solicitation: A request for proposals, a request for quotation, or an invitation for bid. 

Source Development: The process by which small or small disadvantaged businesses are assisted to overcome their weaknesses so that they can qualify for contracting or subcontracting opportunities. 

Source Selection: Refers to the process of determining which offeror will be awarded a contract. 

SOW: Statement of Work 

Specification: A description of the technical requirements for a material, product, or service, including the criteria to determine whether these requirements are met. Specifications state only the minimum needs required to satisfy the Government’s requirements. 

Standard: A document that establishes engineering and technical limitations and the application of items, materials, processes, methods, designs, and engineering practices. A standard includes any criteria essential for achieving the highest degree of uniformity in materials or products or the ability to interchange parts used in those products. 

State and Local Taxes: Taxes levied by the States, the District of Columbia, Puerto Rico, possessions of the U.S., or other political subdivisions. 

Statement of Work (SOW): A document that fully defines a task to be accomplished or a service to be provided. 

STE: “Special Test Equipment” 

Stop - Work Order: A written document directing a contractor to stop work. 

Subcontracting Plan: A plan prepared by a prime contractor to establish separate goals on a government contract by dollar amount and percentage for small and small disadvantaged businesses. When approved by the government, the plan becomes a material part of the contract. For a commercial product, a subcontracting plan pertains to a company’s entire production rather than to an individual contract. For significant subcontracts, a prime contractor may require the same plan from a lower tier subcontractor. 

Surety: An individual or corporation legally liable for the debt, default, or failure of a principal to satisfy a contractual obligation. 

TCO: Termination Contracting Officer 

Teaming Agreement: A legal arrangement used to pool the talents of companies who must work together to prepare a competitive proposal for the ultimate customer. Teaming Agreements generally restrict the members of the team from working with other competitors for the procurement in exchange for business upon award. Team members frequently share proprietary data and agree to restrict the use of that information. 

Technical Data: Generally, information directly related to the design, engineering, development, production, process, manufacture, use, operation, overhaul, repair, maintenance, modification, or reconstruction of products. Some contracts require the delivery of Technical Data while others may only require access to the data. Ownership of Technical Data is carefully controlled because of its value to the contractor as well as the Government, especially as regards the use of this information by competitors. 

Technical Leveling: An improper procurement process whereby contracting officers continue to point out weakness in proposals until all proposals are fundamentally equal. This is generally done through successive rounds of discussions and Best & Final Offers. 

Technical Transfusion: The improper disclosure by the Government of one offeror’s technical data to another offeror which allows the competing offeror to improve their evaluation score by incorporating this information in their proposal. 

TEP: Total Estimated Price 

Termination: The right of the Government to close down a contract at its convenience in exchange for paying the fair and reasonable costs of terminating the contract. If the contractor is in default of the contract, the government may terminate the contract for default with no obligation to pay the impact costs of the termination. 

Termination for Convenience: The right of the Government to direct a contractor to stop work and submit a claim for the impact of closing down a contract or task under a contract. A Termination for Convenience may eliminate all or part of the remaining performance of the work under the contract. Because the Government has this right, prime contractors generally flow similar provisions down to their subcontractors to avoid breach of contract claims by subcontractors. 

Termination for Default: A decision by the contracting officer that the contractor is in breach of contract for failing to deliver supplies or perform services within the time specified by the contract, to perform to any other provisions of the contract, or to show progress, which in turn endangers the performance of the contract. 

Terms and Conditions (T&Cs): The rights and obligations of the parties to a contract that are spelled out in the contract or incorporated into the contract by operation of law. 

Time-Phased Delivery: Staggering delivery dates consistent with scheduled production need dates. 

UCC: Uniform Commercial Code 

Unauthorized Commitment: When a representative of a party to a contract exceeds their authority. This is particularly important in government contracting because there is no implied authority of contracting officers to bind the government. Contracting Officers either have delegated authority to bind the government or they do not. If they do not, the government is not bound and the contractor must try to get a ratification of this unauthorized commitment or not get paid for the work done. 

Unilateral Contract: A contract where acceptance by one party binds the other. 

Unilateral Modification: A change to a contract that is effective upon signature by one party, obligating the other party to perform. 

Unsolicited Proposal: A proposal, generally written, submitted to an agency to obtain a government contract which does not respond to an existing Request for Proposal or Request for Quotation. 

USAF: United States Air Force 

U.S.C.: United States Code 

Warranty: A promise or affirmation given by a contractor to the Government regarding the nature, usefulness, or condition of the supplies or performance of services furnished under the contract. 

WBS: Work Breakdown Structure 

Weighing: The assignment of a numerical value during the evaluation of an offer to establish the relative value of appropriate factors. 

Woman-Owned Business: A small business at least 51 percent owned by one or more women who are U.S. citizens and who also control and operate the business. 

8(a): A program managed by the Small Business Administration for small businesses owned and controlled by socially and economically disadvantaged individuals as defined by the Code of Federal Regulations. 
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