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Telecommuting

Lt Col Sandra Marsh, July 2001

AUTHORITY:  ANGI 36-5, Telecommuting Policy for the Air National Guard (13 Apr 01)

INTRODUCTION
Telecommuting is a management tool that allows the ANG to authorize personnel to voluntarily work away from their official duty location.  Computers, telephones, facsimile machines, e-mail, internet, and remote LAN access are the most common technologies used for telecommuting.  ANGI 36-5, issued on April 13, 2001, authorizes Commanders (or their written designees) to allow ANG drill status Guard members, technicians, and AGRs to work in an official capacity for pay and/or points away from the official duty location.

RESPONSIBILITIES
Headquarters, Wing, Group or GSU Commander

The Headquarters, Wing, Group, or GSU Commander is the approval authority for telecommuting, and the decision whether to allow telecommuting rests solely within the Commander’s discretion.  The Commander may designate another approval authority, in writing.  The Commander (or designee) is responsible for approving the use of government-owned equipment and supplies.  A commander may place government-owned computers, computer software, and telecommunications equipment in the telecommuter’s alternate work location. 

Supervisor
The telecommuter’s immediate supervisor is responsible for recommending the telecommuting project to the approval authority, preparing and maintaining required documentation, ensuring that project details are mutually agreed upon before beginning work, and quality control of the telecommuter’s completed project.

Telecommuter

The telecommuter is responsible for ensuring that the alternate work location is a safe environment, documenting the time spent on an authorized telecommuting project, ensuring that appropriate security measures are followed with regard to the use of a government-provided computer, and submitting pay documents in a timely manner.  The telecommuter, supervisor and approval authority must sign a work agreement, telecommuter checklist, and commander’s authorization before starting the telecommuting project. The agreement and checklist set forth details regarding the telecommuter’s responsibilities, including a description of the project, the projected deliverables, start and end date, and type of duty.  The format for these required documents are provided at Attachments 2 through 4 of the instruction.

COMPENSATION
Telecommuters will be compensated in accordance with their duty status, i.e., technician, IDT, or active duty.  The approval authority may not authorize travel or per diem for telecommuting.  Telecommuters in a military status may, subject to approval, perform duty on an incrementally accrued schedule, i.e., the four hours required for a UTA period may be accrued over a period of days in increments as small as a quarter hour.

CONCLUSION

Telecommuting provides ANG commanders with an alternate means of accomplishing the mission.  Commanders may find telecommuting to be useful as a retention tool – members who otherwise may have had to miss scheduled duty because of civilian job or other conflicts may be permitted to perform the duty at a time and place which is more convenient for the member, to the benefit of both the member and the unit.

KWIK-NOTE:  Telecommuting is now authorized for ANG members, and should be approved when it is in the best interest of the Air National Guard.
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