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AUTHORITY: Joint Federal Travel Regulations (JFTR); AFI 65-103, Temporary Duty Orders (23 Feb 202). 

INTRODUCTION 

Perhaps no other document used on a continuing basis is as fraught with potential problems for the Commander as the travel voucher. The rule has always been, and still is, to only submit for reimbursement what the member is entitled to. However, the exercise of that rule has led, on one extreme, to members not receiving everything to which they are entitled, and to the other extreme to members being disciplined, and even involuntarily separated for claiming money to which they were not entitled. This latter occurrence sometimes happens innocently, and sometimes not so innocently. 

The purpose of this topic is to highlight the problems associated with travel vouchers, and recommend ways you can avoid them. 

LACK OF UNDERSTANDING

The root of the problem with travel vouchers is that many members do not know what they are entitled to claim, and even if they do know, they do not know how to properly complete the travel voucher. Some members of your unit travel frequently, some periodically, and some rarely, if at all. Frequency of travel depends largely upon the nature of a member’s duties and the training required to do them. 

So, first, recognize this travel voucher “education gap.” Many units have successfully reduced this gap by having their specialists in military pay prepare forms or booklets with instructions on what the various terms on the travel voucher mean, and how to complete it. These materials either are handed out and explained at classes for all unit members or are written in a style that is so easy to follow, that they are given to all squadron and flight first sergeants for passing on to their own personnel as needed. Whichever method you choose, having your travel voucher “guru” (every unit should have at least one) prepare written “how to” materials for distribution is strongly recommended. 

Surprising as it may seem, many ANG members are not even aware of what a travel voucher is, or that there is such a thing, let alone do they know how to complete one. Many members who do know about travel vouchers, are reluctant to prepare, or cannot be bothered with completing one because it is “too complicated.” Many members who do not frequently travel do not understand terms like “per diem,” “cost of lodging,” “deductible or nondeductible government or non-government meals,” “mileage reimbursement,” and “reimbursable expenses with receipts.” Preparing and distributing the “how to” materials should eliminate much, if not all of the confusion. Even with these materials, some people will still need help in completing the vouchers so that they are properly and fully reimbursed. 

Encourage your first sergeants to provide assistance to these members. Since the JFTR changes often, first sergeants should be encouraged to seek assistance on behalf of their personnel from your unit’s travel voucher specialist(s) when questions arise. 

Many Commanders have encouraged their Comptroller to have the unit travel voucher specialist(s) review all travel vouchers before they leave the base. A form of quality control, this review process better ensures that innocent members claim all expenses, but only those to which they are entitled. It also serves to detect the claims of the not-so-innocent members. 

FRAUDULENT CLAIMS 

Most every Commander has known, heard or read about many of the “horror stories” involving travel vouchers. The sad part is that travel voucher fraud too frequently involves officers with brilliant careers who, for as little as $25.00, submit a false travel voucher. 

Assume a member is on orders to travel for authorized military business.  Here are some actual cases which, while hard to believe, involve some former commissioned officers and their travel vouchers: 

1. The member was driven to the airport in a POV, but instead of properly claiming mileage which would have been $22.00 round trip, submitted a receipt from a “friendly” limousine service for round trip reimbursement of $70.00. The member might have gotten away with it, but obviously unknown to him was the fact that that limousine service (which had only one car) had actually driven another unit member to a different airport on the same date and at a time which would have made it impossible to have also driven the first member to the first airport. Not only was the member discharged in disgrace (he was also awaiting Senate confirmation for federal recognition to 0-6), but he also was convicted of a felony in federal court. State law where the member lived provided for revocation of licenses required to practice a profession upon a felony conviction. This traditional Guard member, who was a school principal, was mandatorily fired from his civilian position two months later, two months short of vesting his civilian pension. Two of his children still went to school in that district. 

2. Another member rented a car at the airport of the TDY station. Since there was no authority on the orders to be reimbursed for it, he paid for the rental car himself, which was perfectly permissible. He used the rental car during the TDY, having picked it up at the airport, driven it to the TDY station, and then back to the airport before boarding the plane home. People in his unit knew before, during and after his TDY that he rented a car during the TDY. The problem was, he submitted for reimbursement two commercial cab receipts ($15.00 each) for travel from the airport to the TDY station and back. He might have gone undetected except another unit member who did not think too highly of this officer knew about the rental car, saw the signed travel voucher and turned him in. The officer chose to resign instead of being discharged. At the time he resigned, he had 19 good years of total service. 

3. Our final case involves a member who, with authority, took her POV on TDY. Upon release from duty at 1200 hours on the last day of the tour, she did not go directly home, which would have taken her three (3) hours driving time. She stopped twice to socially visit friends at places which were clear deviations from her direct route home (she had properly listed on the travel voucher the direct route traveled to the TDY station). She arrived home at 1100 hours the day after the tour of duty ended. Her orders allowed one day for travel after the day the tour ended. While she did not claim the extra mileage or tolls incurred by the stops on the way home, she submitted her travel voucher claiming the extra day’s pay and per diem. The travel voucher specialist at her base caught the “error.” Only because she had not claimed the extra mileage and tolls, did her kindly Commander permit her to re-accomplish the travel voucher without the claim for the extra day’s pay and per diem, and not process her for discharge. However, because her actions were deemed by her Commander to, at the very least, constitute a “serious error in judgment,” her next OPR so reflected her actions. That OPR was the last one prepared before she met her second Board for promotion to 0-5, having once previously been passed over. Needless to say, after the second Board considered her, she retired. 

The moral of all this: there is no such thing as the perfect crime. For even if members “get away with it” once, they will only succumb to the temptation of trying to do it again. Sooner or later, in one way or another, they will be caught. And once the member has submitted a signed travel voucher, there is no escape. If falsely completed, that document is the member’s worst enemy. You never know who will turn you in or what will trip you up. Contradicting a popular advertisement, with travel vouchers the rule is JUST DON’T DO IT -- it’s not worth it. 

EDUCATION

Commanders, in recognition of the serious potential adverse consequences to those who submit false travel vouchers, should periodically remind their personnel of these adverse consequences, which include: 

1. Quality force management actions; 

2. Administrative separation; 

3. Court-martial; 

4. Civilian criminal prosecution; 

5. Loss of civilian employment whether or not a license is required and is revoked, and its consequent effects on pension benefits; and 

6. Personal disgrace, which, emotionally, may be the worst of all. 

While your responsibility may not include finding out why people submit false travel vouchers, it can and should include educating and assisting all your unit members to submit proper and accurate travel vouchers. This topic has also been written to be adaptable to a briefing format for this purpose. 

KWIK-NOTE: Monitor all travel vouchers submitted, both to protect innocent members from themselves, and to protect the integrity of your unit from the not-so-innocent.
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