PLEASE PASS THIS MESSAGE TO ALL ANG COMMANDERS

CONTEMPORARY BASE ISSUES COURSE 15-16 October 2004

1.  There will be a Contemporary Base Issues Course (CBI) in Newport, Rhode Island, 
15–16 October 2004.  The course will be hosted by the Joint Force Headquarters Rhode Island National Guard, and will be held at the Hyatt Regency Hotel.  Travel days will be Thursday October 14th and Sunday October 17th.  There will be an icebreaker on Thursday October 14th, 1800-1930 at the Hotel hosted by Brig Gen Mike Hickey and Col Tom Haynes. There will be a $65.00 non-reimbursable conference fee, which will be included on your final hotel bill.  Please note that the conference fee will also cover breakfast, lunch, and the mid-morning and afternoon snacks.  
2.  Major General John W. Clark, the Air National Guard Assistant to the Judge Advocate General, cordially invites and encourages all units and State Headquarters to send commanders, first sergeants, personnel chiefs, ESSOs, unit chiefs of staff, public affairs officers, IGs, judge advocates, paralegals and other personnel that commanders believe would benefit from this course.  The concept, design, content and purpose of this course was endorsed by the NGB/CF’s Committee of Advisors (COA) and the Air Director’s Field Advisory Council (ADFAC).  We will discuss such topics as ADCON/OPCON, the government travel card, monitoring e-mail, political activities, fund-raising, orders for mental health examinations, IG reprisal issues, discrimination processing, unprofessional relationships, administrative discharge boards, reports of survey, command influences, line of duty determinations and illegal drug use.  Rather than teach solely by lecture, we encourage interaction among students, either through the use of seminars or by posing hypothetical situations interspersed with factual information to stimulate questions and concerns throughout the particular teaching block.  A continuing focus of this course is to ask different units to bring “best practices” with them to the course.  If you have a great form, or a procedure, or a guidebook on one of these topics that you believe would benefit other units, please bring it with you or forward to MSgt Nora Byas, nora.byas@tyndall.af.mil or Col Ken Emanuel, Sr., Kenneth.emanuel@navy.mil  prior to the course.

3.  The primary goal of the Contemporary Base Issues Course is to allow commanders and their support staff to prepare to face command/legal issues as a team by providing them with the opportunity to discuss and share the many problematic personnel and legal issues with which they are faced on a regular basis at their home stations.  Those students who have attended the past courses left with a new appreciation for the roles everyone plays in problem recognition and problem solving.  Moreover, an added benefit for the majority of the students was the opportunity to learn from the experiences of other units who sent teams to discuss issues and solutions.

4.  Participating units should send, at a minimum, a commander from any level (state headquarters, wing, group, or squadron), and their personnel chief, or first sergeant, with one judge advocate.  Units may send multiple participants (e.g. two commanders and two JAGs, two first sergeants, one personnel chief, and one JAG).  Local unit training (not school) funds should be used.  Rather than dictate the suggested uniform, participants may wear the duty uniform in which they feel most comfortable.  Therefore, attendees may wear flight suits, BDUs, or the short-sleeved blue shirts without a tie.  This message is sufficient justification for orders to attend this course.

5.  On or about 1 September 2004, additional information, to include the class agenda, seminar problems, information concerning directions, will be posted on the Contemporary Base Issues Course Public Docushare Website that can be accessed from any computer (i.e. not just a computer with a .mil address).  
The Website address is: 
https://afls10.jag.af.mil/dscgi/ds.py/View/Collection-2987 or https://airguard.ang.af.mil/cbi/ (available through .mil access only).
Lectures are based on materials from the revised Air National Guard Commander’s Legal Deskbook.  These chapters will be posted on the Website to allow all students to review the materials before they attend the class.  It is imperative that students familiarize themselves with the seminar problems and materials before arrival because the tight time schedule does not provide much opportunity to do so after arrival.  Although no one expects students to arrive as “experts” on the topics, in order to maximize the opportunity to learn, and maximize the opportunity to ask questions and provide answers, participants are strongly encouraged to carefully review the materials and note the issues involved in the course scenarios before arrival.

6.  In keeping with our goal to make this “your course,” all students are also encouraged to ask questions and present “hypothetical situations” concerning the topics on the agenda as well as any other subjects that you find to be “hot topics.”  Although, it is not required, you are invited and encouraged to submit the questions by e-mail prior to the course so that those teaching the course will have an opportunity to research the matters beforehand and cover the matter during the relevant course of study.  The last hour of the course has been set aside to address questions and answers from the field on topics that may not have been covered during the course.

7.  Please register early, as we are limited to 125 seats in this course and seats will be filled on a first come first serve basis. Registration for the course will be closed 1 October 2004.  Personnel traveling to Newport who need hotel accommodations are advised to contact the Hyatt Regency Newport, 1-800-233-1234.  Be sure to ask for the “Contemporary Base Issues Course” to secure your room at the Government Rate of $ 111.00 per night for single or double occupancy.    Once you book your room, please send your completed registration form (page 2) either via fax or email to CMSgt Musto at walter.musto@ri.ngb.army.mil. This will allow us to contact you through the week with important changes, updates and or questions we may have concerning your registration. You will also find information about the hotel, directions and the local area at our website linked above. 

Hyatt Regency Newport
1 Goat Island
Newport, RI 02840
Toll Free: 1-800-233-1234
Tel: (401) 851-1234   Fax: (401) 851-3201

The conference POCs are as follows:

143rd ALW Primary: CMSgt Walter Musto; DSN 247-4118, Commercial (401) 275-4118 
(Office hours, 0700 to 1530 Tuesday through Friday)
Email: walter.musto@ri.ngb.army.mil

    Alternate: MSgt Nancy Sherman; DSN 247-4117, Commercial (401) 275-4117  
(Office hours, 0730 to 1630 Monday through Friday)
Email:  nancy.sherman@ri.ngb.army.mil

8.  If you need more information about the course itself, please continue to check the Website.  We look forward to your attendance and participation in what will prove to be an extremely worthwhile course. 

Kenneth J. Emanuel, Sr. Col.

HQ FLANG/SJA

National Additional Duty Judge Advocate

RESERVATION FORM 

Contemporary Base Issues Course: 15-16 October 2004 – Newport, RI

Name:       Rank:       

Unit:       State:  
 FORMCHECKBOX 
  Commander   
 FORMCHECKBOX 
 
JAG/Paralegal      
 FORMCHECKBOX 

1st Sgt   
 FORMCHECKBOX 

Medical

 FORMCHECKBOX 
  Chaplain   
 FORMCHECKBOX 
 
IG   


 FORMCHECKBOX 
 
_________________

Telephone number where attendee may be reached during the week: 
E-mail address where attendee may be reached during the week:      


ATTORNEYS ONLY:

State of License: 
Please forward your registration form to CMSgt Walter Musto 
EMAIL: walter.musto@ri.ngb.army.mil

